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Remediation 
Services

State 
Cleanup

Voluntary 
Remediation

Federal 
Programs

Science 
Services

Geology Chemistry Risk 

Remediation Services Branch + Science Services Branch

Office of Land Quality



1. How many active sites are in State Cleanup and VRP?

779
2. How many documents were reviewed by Science Services 

Branch last month?

488
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Who does this presentation apply to?

- Go Fast

- Meeting Templates



What is “Go Fast”?

Go Fast is a series of improvements designed to standardize 

processes, establish and implement a defined project 

framework, increase project transparency, clarify 

expectations, and encourage collaboration with the goal of 

expediting the timeline for the investigation, remediation, 

and environmentally sound closure of projects in the 

Remediation Services Branch*.



Why are we doing this?
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Why are we doing this…?
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Why are we doing this? 

Lingering sites stress internal resources

Projects can drag on for years

Not great for communities to have lingering sites

Limited processes in place to ensure consistency in project management 



How are we going to do this?



Tasks Toward Increasing Site Closures & Efficiencies

1. Project Manager Roles, Expectations, & Metrics

2. New Meeting Templates

3. Document Submittal Timeframe Requirements (internal and external)

4. Create and Institute Report Checklists

5. Decrease PM Ancillary Tasks

6. Improve Staff Training

7. Consultant Collaboration and Training



1. Focus on what is actually 
important.

2. Allow more time for 
collaboration and more 
problem solving resulting in 
decreased conflicts.
• Internal

• External

3. Standardize work through less 
variability.

Project Manager – Project Manager Roles, Expectations, & Metrics

Better define project 
manager roles

Establish a set of 
quantifiable expectations.

Use metrics to gauge 
programs.



Project Manager – Project Manager Roles, Expectations, & Metrics

Better define project 
manager roles and 
expectations

Establish a set of 
quantifiable expectations

Use metrics to gauge 
programs

1. Keep projects on schedule. 
2. NFAs are issued timely once project 

goals are achieved. 
3. All new (HIGH PRIORITY) sites have 

an initial meeting within 14 days of 
assignment.



Project Manager – Project Manager Roles, Expectations, & Metrics

Better define project 
manager roles and 
expectations

Establish a set of 
quantifiable expectations

Use metrics to gauge 
programs

1. Every month, metrics are collected 
from each RSB section.

2. Updated metrics are combined and 
sent to management.

3. Management uses the metrics to 

help determine health of programs.
4. Two sets of metrics

a. Project Managers - Power Bi
b. Programs - EXCEL



RSB Project Management Metrics - PowerBi

1. 2.

3. 4. 5.

6.



RSB Project Management Metrics – Power Bi



RSB Project Management Metrics- Power Bi



RSB Project Management Metrics – EXCEL Dashboard

1.

2.

3.

4.

5.

6.



Tasks Toward Increasing Site Closures & Efficiencies

1. Project Manager Roles, Expectations, & Metrics

2. New Meeting Templates

3. Document Submittal Timeframe Requirements

4. Create and Institute Report Templates & Checklists

5. Decrease Ancillary Tasks

6. Improve Staff Training

7. Consultant Collaboration and Training



Why do we use OLQ’s 
Meeting Templates 
and Sampling 
Observation Notes 
(SONs)?



New Job Aids

Five Meeting Templates

• General Communications

• General Site Visit

• High Priority Initial Meeting

• Remedy/Closure

• Sampling Observations

Three Sampling Observation Notes (SONs)

• Groundwater

• Soil

• Vapor Intrusion



General Structure



High Priority Initial Meeting



Sampling Observation Information



Sampling Observation Notes (SONs)



Remedy/Closure Strategy



Tasks Toward Increasing Site Closures & Efficiencies

1. Project Manager Roles, Expectations, & Metrics

2. New Meeting Templates

3. Document Submittal Timeframe Requirements

4. Create and Institute Report Templates & Checklists

5. Decrease Ancillary Tasks

6. Improve Staff Training

7. Consultant Collaboration and Training



1. Keeps projects on schedule – Greatest time and cost savings.

2. Establishes a realistic project schedule for all projects (on both 
sides). 

3. Closures completed quicker.

4. Encourages timely investigations and reporting.

5. SAVES time which SAVES Responsible Party $.

 

  

Document Submittal Timeframe Requirements





Tasks Toward Increasing Site Closures & Efficiencies

1. Project Manager Roles, Expectations, & Metrics

2. New Meeting Templates

3. Document Submittal Timeframe Requirements

4. Create and Institute Report Templates & Checklists

5. Decrease Ancillary Tasks

6. Staff Training

7. Consultant Collaboration and Training



Checklists in place now

Create and Institute Report Checklists

STATE CLEANUP VRP

Notice of Liability Letter
Attachment C – Statement of 
Work (SOW)

Remediation Work Plan (RWP) 

RWP Completeness



Why Report Checklists?

• Great way to keep projects on schedule is to tell you what we’re 
looking for upfront (and not after the fact). 

• Every round of comments adds anywhere from 4-6 months to the 
project timeline.

• When we can stay on schedule, that’s a win for the project and for 
you and for me and for the people directly affected by the project.

• Remediation Services took a page from Petroleum’s report 
checklists. 



What GO FAST is going to do in 2024

Create Standardized Report Checklists

PROGRAM NAME STATUS AVAILABILTY

VRP
Voluntary Remediation Investigation 

Plan (VRIP)
New! Under 
development

May 2024

State 
Cleanup

Site Characterization
New! Under 
development

June 2024

State 
Cleanup 
and VRP

RWP Completion Report - State Form 
53413

To be updated July 2024

RWP Checklist - State Form 54168 To be updated July 2024

Remediation/Progress Monitoring 
(RPM) Report

Available now! April 2024



Fun Interactive Part of Slideshow



Tasks Toward Increasing Site Closures & Efficiencies

1. Project Manager Roles, Expectations, & Metrics

2. New Meeting Templates

3. Document Submittal Timeframe Requirements

4. Create and Institute Report Checklists

5. Decrease Ancillary Tasks

6. Improve Staff Training

7. Consultant Collaboration and Training



1. Reduce Project Manager billing obligations
• Dedicated Operations staff for bill production and review

•  Follow-up on overdue invoices 

Transitioning Nearly Complete

2. Database scheduling and reminders based upon 
anticipated timeframes

3. Rely on technology to streamline administrative tasks
• Internal Workflows

• Document e-submission portals

Decrease Ancillary Tasks



IDEM E-Submission Portal



Tasks Toward Increasing Site Closures & Efficiencies

1. Project Manager Roles, Expectations, & Metrics

2. New Meeting Templates

3. Document Submittal Timeframe Requirements

4. Create and Institute Report Templates & Checklists

5. Decrease Ancillary Tasks

6. Improve Staff Training

7. Consultant Collaboration and Training



A perennial staff request

External Access

Riskopedia

Automatically push role specific training

Many potential topics

IDEM STAFF TRAINING
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IDEM STAFF TRAINING
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IDEM STAFF TRAINING



IDEM STAFF TRAINING
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Riskopedia
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IDEM STAFF TRAINING



A perennial staff request

External Access

Riskopedia

Automatically push role specific training

Many potential topics

IDEM STAFF TRAINING



Tasks Toward Increasing Site Closures & Efficiencies

1. Project Manager Roles, Expectations, & Metrics

2. Five New Meeting Templates

3. Document Submittal Timeframe Requirements

4. Create and Institute Report Templates & Checklists

5. Decrease Ancillary Tasks

6. Improve Staff Training

7. Consultant Collaboration and Training



CONSULTANT COLLABORATION AND TRAINING

Consultant 
Collaboration

Consultant Training

Collaboration and communication 
throughout the project timeline ensures 
that “issues” and “concerns” don’t become 
“problems”.

New meeting templates integral to 
collaboration throughout the project 
timeline and at key points.

Meeting templates will be uploaded into 
VFC so that decisions are memorialized.



CONSULTANT COLLABORATION AND TRAINING

Consultant 
Collaboration

Consultant Training

An outward facing webpage with 
video modules and the same 
trainings IDEM staff receive.

• State Cleanup process
• VRP process
• ERCs and EROs
• R2
• When and what to expect 

from the new state 
meeting templates 



What are we going to do next?



Goal: 60-day State Cleanup and VRP response time 

Meeting templates and Sampling Observation Notes will be implemented immediately 
for Petroleum Remediation, State Cleanup, and VRP.

New report checklists for State Cleanup and VRP will be posted on the IDEM State Forms 
webpage every month(ish) starting with the Progress/Monitoring Report in March.

I will make myself available every month(ish) on Teams to go over the new report 
checklist and answer questions. 

Review and evaluate Go Fast components/continuous improvements.

SUMMARY



Time for your questions

Lynette Schrowe, Technical Environmental Specialist

Remediation Services Branch

lschrowe1@idem.IN.gov

317-234-8622

Michael Habeck, Technical Environmental Specialist

Remediation Services Branch

mhabeck@idem.IN.gov

317-234-4791 

Robyn Raftis, Technical Environmental Specialist

Petroleum Branch

rraftis@idem.IN.gov

317-234-8119 

mailto:lschrowe1@idem.IN.gov
mailto:rraftis@idem.IN.gov
mailto:rraftis@idem.IN.gov


Visit on.in.gov/survey or 

scan the QR code to provide feedback.

We appreciate your input!

Let us know what you think
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