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Leader’s Guide



Leader’s Guide – Before You Begin

This training session includes videos that require 
internet access to access and play videos.
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Leader’s Guide – Opening The 
Session



Sepsis is a serious problem and a medical 
emergency.  We should start by explaining 
what sepsis is and why it is so deadly.

Sepsis starts out as an infection.  When pathogens, 
or germs, get into someone’s body, they can cause 
an infection.  If the infection isn’t stopped, it can 
cause sepsis.  The most frequent sites of infections 
that lead to sepsis are the lungs, urinary tract, 
gastrointestinal system, and skin.  These infections 
trigger a chain reaction that rapidly affects the entire 
body.  

Anyone can get sepsis.  Does anyone know 
someone who has had sepsis?
  (Typically, someone in every class knows someone 
or has even been affected themselves. Allow them 
to share their story if they want, though sometimes it 
is too painful to share.)

There are certain risk factors that cause people to 
be at a higher risk of developing sepsis.  These 
include adults over 65 years old; people with 
weakened immune systems; people with chronic 
medical conditions such as diabetes, lung disease, 
cancer, and kidney disease; and children younger 
than 1 year old.  This means our residents have an 
increased risk of sepsis.

Once an infection spreads into the blood, the 
pathway towards sepsis begins.  This does not 
mean that everyone who has an infection will 
develop sepsis.  However, once sepsis develops, 
the risk of death increases rapidly.  Minutes matter! 
This is why it is so important to identify sepsis early 
and get the patient to the hospital for rapid 
treatment.  Sepsis is a medical emergency!



The prevention of infections is the key to 
preventing sepsis; early recognition of sepsis 
is the key component of survival.  Knowing 
and recognizing the signs and symptoms of 
sepsis can help you save a life.  

The signs and symptoms of sepsis include 
shivering, fever or feeling very cold (“I just 
can’t get warm”), extreme pain or discomfort, 
clammy (cool and moist or sticky) or sweaty 
skin, confusion or disorientation (that is 
different from the resident’s norm), shortness 
of breath, and high heart rate.

You do not need to have all six signs of sepsis 
to have sepsis.  Any one symptom or 
combination of symptoms is enough to alert 
nursing.  When discussing with nursing, be 
sure to share your suspicion (remember we 
talked about sharing meaning when we 
discussed communication).  Ask if this could 
be an infection leading to sepsis.  It is better to 
ask the question and have a resident sent to 
the hospital and not have sepsis than to wait 
and have a resident die.  Sepsis is that  
serious.

Your knowledge of the signs and symptoms of 
sepsis and the importance of communicating 
with nursing will save a life someday.  












