
This is a case study
about a resident, 
Mr. McNally,
who came into
a nursing home
for short-term
rehab after a

stroke. He
declined rapidly

and in ways that
were avoidable.

INSTRUCTIONS:
1. Form groups of 4 – 6 people.
2. Deal all cards out.
3. Working together, organize the 

information on the cards into a sequence
so you can answer two questions:

• What was Mr. McNally like when
he first came in?

• What caused his decline?
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has a UTI
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has a post card
with a picture
of roses in a

garden on his
bedside
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is taking 
meds for 

anxiety and
agitation
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night
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told the 
maintenance
man he can’t

sleep from 
the pain
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giving him a
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his grandkid
brought him a
potted plant

and it’s doing
pretty well
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sometimes 
he talks to the
maintenance

man while he’s
doing the

floors
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he talks 

back at the 
overhead 
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bed alarms
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hums when 
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occurred 
during 

morning care
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has lived alone
a long time 

and developed
his own ways

about him
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incident 
occurred during
bathing, while 

in Hoyer lift

HOLISTIC APPROACH TO 
TRANSFORMATIONAL CHANGE 

(HATCh)

Governments & Regulations

Family

Leadership

Work Place
Practice

Community

Financial Resources

Environment Care Practicesused to love 
to make 
breakfast

HOLISTIC APPROACH TO 
TRANSFORMATIONAL CHANGE 

(HATCh)

Governments & Regulations

Family

Leadership

Work Place
Practice

Community

Financial Resources

Environment Care Practices
was 

very sweet
when he first 

came in
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