
Harm Reduction Street 
Outreach Teams

September 2, 2021
Becky Buhner & Madi Alton

Email: Madison.alton@fssa.in.gov



Timeline

• Updated Timeline
• August 23, 2021 RFF sent to potential applicants
• September 1, 2021 RFF questions due
• September 9, 2021 RFF answers due back
• September 16, 2021 Proposals/applications due in
• September 23, 2021 Award Notification
• October 1, 2021 Contracts Finalized
• November 1, 2021 Contract effective date

• Funding period
– November 1, 2021 – September 30, 2023 

(24 months)



Base Requirements

• Lead Agency…
• Training, evaluation & data collection
• Harm Reduction Kits



Additional Requirements

• Staffing - must have current knowledge 
of where individuals are using illicit 
substances
– 2 Outreach Workers
– 1 Supervisor

• Community connection
– Interest in BIPOC/traditionally underserved 

populations



Budget

• Staff time
– Maximum 10 hours/week per team
– Weekly Self Care 
– Daily supervision 
– Evaluation & data collection time 

• Harm Reduction Kits
– At a minimum: Naloxone, pamphlets on local 

resources, sterile water
– Federal funds may NOT be used to purchase 

syringes



Data (Extent of Need)

• Organization-level
– Naloxone deployment
– Individuals served

• Local/County-level
– Next Level Recovery: 

https://www.in.gov/recovery/data/

• State-level
– SAMHSA: 

https://www.samhsa.gov/data/report/behavioral-health-
barometer-indiana-volume-6

https://www.in.gov/recovery/data/
https://www.samhsa.gov/data/report/behavioral-health-barometer-indiana-volume-6


Data (Project-related)

• Required to collect:
– Zip code 
– Number of harm reduction kits handed out
– Number of individuals where contact is made
– Number of individuals referred to additional 

services
– Any instances where an adverse event occurs 

resulting in a call for immediate assistance or 
help (i.e. mobile response team, fire or law 
enforcement, etc.)



Next Steps

• Submit a complete proposal by 
September 16th at 4:30pm. 
– Email to Madi Alton –

Madison.alton@fssa.in.gov
– Proposals include: Cover Letter, Project 

Narrative & Budget
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