
 

 

December 2022 March 2023 

March 2024July 2024 

July 2025 July 2027 

Planning grants are 
approximately $1 million 

Apply for CCBHC 
Planning Grant 

Establish Goals & 
Stakeholders 

After receiving the CCBHC 
planning grant, begin key steps 

Apply for the CCBHC 
Demonstration

Apply for the Medicaid Demonstration 
to receive an enhanced match 

Launch the CCBHC Model 
Certify the clinics that meet 

Indiana’s criteria and provide them 
a bundled payment (PPS) 

Look to strengthen 

Review CCBHC Impacts 

CCBHC Timeline for Indiana 
Flexibility may be available with both Medicaid Demonstration and SPA 

Submit a State 
Plan Amendment 

opportunities for improvement If not selected for the Demonstration, 
with clinic and state efforts a SPA may be  needed sooner in this 

process to stay competitive 


