The New Proposed Community Plan to Expand and Use the Current Jail Downtown

Finish Floors 4-6 of the current jail creating 236 beds (30 million)
Use the Annex Bldg at 1 West Superior to house the mentally ill, creating 90 beds (35 million)
Build a new 2 story Lateral Pod in the North Parking area creating 200 beds. (75 million)

Use the Citilink Bus terminal as the Jail parking lot, and move the terminal. __ (5 million)

Plan will free up 90 beds in current jail. Total Beds added =616 for approx. cost S 145 million

Total Beds: =1,316

This New plan saves taxpayers $205 Million. Can be built in less time, and provides roughly

The same number of beds. We already have the floor plan for floors 4-6 and the 4th floor

is already half finished. This will solve the overcrowding issue in half the time, and that should

satisfy the mandate from Judge Liechty, and the ACLU. We could also build the Health Annex at

the same time with a separate contracting co. which saves even more time.

This plan is closer to the Courts/ Missions/Social Services/ Bail Bondsmen/ Attorneys /Buses/Comm Corrections
Funding for this plan is more likely to be approved, satisfying the court mandate and the ACLU.
Allows Allen Co. to focus solely on the understaffing issue, since the overcrowding issue is resolved.

Would give us time to decide if we want to move the jail in future, and save the funds to do that.

An Independent Contracting or Engineering Study needs to be done asap in order to confirm if this plan is viable or
needs to be modified, and also to give us a cost estimate so the Council can vote on that new cost. We suggest a

company that doesn’t give or receive campaign contributions from either side of the situation, and we have found such
a company for the cost of 150-200,000. The Study can be done in 2 months. The County Council already proposed this
Study be done, so we know they would approve and fund this study. This is a Proposal from the Community. Think of
the options that experts in this field could reveal. A Comprehensive study of the current jail has never been done. See
the Attached Visual of this Proposal.

This Community Plan is brought to you by Allen County Residents Against the Jail (ACRAJ) You can reach us on Facebook or

AcrajNow@gmail.com EXH I B IT A
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ALLEN COUNTY JAIL - VERTICAL EXPANSION

Vertical Expansion Options

Allen County Jail - Expansion Allen County Jail - Expansion

Elevatus Architecture " . Elevatus Architecture

ALLEN COUNT - Expansion B GHAITOR SOORE REVEW. CLARIFICATIONS & QUALIFICATIONS:

Fort Wayne, Indiana

The conceptual design documents cost study is based on documents prepared by the office of Elevatus
Architecture received by BAIl October 16, 2020 and discussions with their staff.

The estimate is predicated on typical market conditions for a public works project located in north eastern

BASE BID - Option A (Masonry Cells) ! Indiana and assumes the receipt of four or more competitive bids from qualified contractors.
The estimate is predicated upon the receipt of unified bids from general contractors with appropriate levels
Fourth Floor - Interior Completion 12,093 GSF § 46746 $ 5,662,773 of competition at the subcontract and materials vendor levels. Single or limited source selection of prime

or major sub contractors, materials, equipment or systems packages will adversely impact the estimate.

i . _ ] 17,031, . . _ ] 4 E
Fift/Sixth Floors e sl s1a1¢ 3 140 The estimate is predicated on all work being performed during first shift/standard work hours.
Meachanical Penthouse 6,350 GSF § 14403 $ 914,587 After a maximum of four months, the estimate should be updated to reflect current market conditions.
Site Development - Allowance N/A The estimate is based on current information, and the scope should be reviewed to ensure that our
— Total Construction Hard Cost - Building & Site 51,828  GSF § 45532 $ 23,598,622 interpretation of the drawings and other information is correct.
The cost estimate should be updated as the design evolves and is completed.
The cost estimate represents our opinion of probable construction cost for this project.
BASE BID - Option B (Steel Cells) We have exercised due professional diligence in the preparation of the estimate and, since we have no control
over final design decisions, contractor and vendor bidding strategies and market conditions, no guarantee is
Fourth Floor - Interior Completion 12,093 GSF § 46746 $ 5652773 given or implied with the estimate.
Fifth Floor - New Construction (2 Cell Levels) 27.338 GSF 53193 § 14,541,616 The Estimate Excludes:
Mechanical Penthouse 6,350 GSF 8 14403 $ 914,587 Dmmﬁ: ﬁmmm.
Furnishings and equipment other than those shown in the body of the estimate,
Site Development - Allowance . N/A Hazardous materials abatement, ” .
Total Construction Hard Cost - Building & Site 45780  GSF § 6109 $ 21,108,976 Utiikies companies tagiconneciion charges,
Building permits,
Construction contingency
Builder's risk insurance.
ALTERNATES:
— Replace Elevators - Traction add  $ 600,000 © rw U\ WW\ m N N
— New Water Service Connection Add  $ 40,000 ™ m / 4 ‘
O
- New Electrical Service (Backfeed Existing Main Panel) Add  § 250,000 == ® GQ ! ﬁw o :

4o, 000 .

NOTE: This estimate assumed a 20217 bid >
date. Construction pricing is escalating m 9 Du O Q@ ’
at approximately 1% per month or more.

—

24, 48%, 622  Add WRltien amd

% Cost escalation,
244, 6650, 22

# 30 000,000, Tota/

Blundall Associates, Inc. Page 1 of 2 Blundall Associates, Inc. Page 2 of 2
5/25/2021 i . . 5/25/2021
ELEVATUS ARCHITECTURE 18 ALLEN COUNTY IN 1263 JAlL STUDY

Sail

T_,?mf mg:%;@ Floors 4G of Cuprent Tai
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