
The New Proposed Community Plan to Expand and Use the Current Jail Downtown 

 

1.   Finish Floors 4-6 of the current jail creating 236 beds                                                                (30 million) 

2.   Use the Annex Bldg at 1 West Superior to house the mentally ill, creating 90 beds             (35 million) 

3.   Build a new 2 story Lateral Pod in the North Parking area creating 200 beds.                       (75 million) 

4.   Use the Citilink Bus terminal as the Jail parking lot, and move the terminal.                       __(5 million) 

5.   Plan will free up 90 beds in current jail.  Total Beds added = 616  for approx. cost          $ 145 million 
                                                                                         Total Beds:           = 1,316 

             

                This New plan saves taxpayers $205 Million. Can be built in less time, and provides roughly  

                The same number of beds.  We already have the floor plan for floors 4-6 and the 4th floor  

                is already half finished. This will solve the overcrowding issue in half the time, and that should  

                satisfy the mandate from Judge Liechty, and the ACLU.  We could also build the Health Annex at  

                the same time with a separate contracting co.  which saves even more time.        

 

1.   This plan is closer to the Courts/ Missions/Social Services/ Bail Bondsmen/ Attorneys /Buses/Comm Corrections 

2               Funding for this plan is more likely to be approved, satisfying the court mandate and the ACLU.  

3               Allows Allen Co. to focus solely on the understaffing issue, since the overcrowding issue is resolved. 

4               Would give us time to decide if we want to move the jail in future, and save the funds to do that. 

   

 

An Independent Contracting or Engineering Study needs to be done asap in order to confirm if this plan is viable or 
needs to be modified, and also to give us a cost estimate so the Council can vote on that new cost.  We suggest a 
company that doesn’t give or receive campaign contributions from either side of the situation, and we have found such 
a company for the cost of 150-200,000.   The Study can be done in 2 months.  The County Council already proposed this 
Study be done, so we know they would approve and fund this study.  This is a Proposal from the Community.  Think of 
the options that experts in this field could reveal.  A Comprehensive study of the current jail has never been done.  See 
the Attached Visual of this Proposal. 

 

This Community Plan is brought to you by Allen County Residents Against the Jail (ACRAJ)   You can reach us on Facebook or 
AcrajNow@gmail.com EXHIBIT A










