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 Regional Service Council Minutes

Region # 2    
Meeting Date:
         Friday, January 10, 2020 – 9:00 a.m. CST Meeting Location:      Wheatfield Library, 




         Wheatfield, IN                         




Council Members Present:  Brian Brown, Mark Brown (proxy for Judge Mary DeBoer), Sharon Mathew, Crystal Bradley, Ron Fisher, Brian Broek, Shawna Smith, Brandi Spear and Meghan Finn 
Council Members Absent: Magistrate Jonathan Forker, Linda Rugg, Sarah Fink and Sandi Beckett 

Others In Attendance: 
Joni Tusing, Dion Smith Sr., Michelle Goebel,  Darnitha Woods, Nicholas Neal, Lauren Hazlett, Ester Stiles, Jim Burns, Jeanne Cannon, Jennifer McCloskey-Styra, Nancy Koedyker, Kimberly Sims, Andy Ogle, Janice Nichols, DeAnna Reininga, Carrie Honeycutt, Silvio Perez, Paige Hamilton, Ameenah Starks, Pastor Dierre Glenn, Elder David McCray and Amy Jarrett 
Meeting Minutes

1. Meeting Called to Order at:  Regional Service Council meeting was called to order by Brian Brown at 9:08 A.M. CST. Roll was called, and the Regional Service Council introduced. It was noted that a quorum was present and seated.  

2.  December 13, 2019 minutes:  Brian Broek made a motion to accept the December 13th minutes as written and was seconded by Crystal Bradley. Vote taken, 0 opposed, 0 abstentions, minutes passed. 

3. Finance – Joni Tusing: Joni went over the regional budget stating the region is over budget due to paying outstanding payments but still only slightly over from last year by .08%. Transferred funds around within the counties to Newton County to cover their expenses. Brian stated all the positives in the region with comparing to 2019 and keeping financials down and putting more resources and efforts into families that are at a higher level of risk. Brian went over the statistics of the region compared to the state.  
4. Community Partners - Geminus: Darnitha Woods went over Geminus handout of referrals, funds, successes and stated next month she will be adding information on CFTMs. Darnitha discussed of the success of the past December events and discussed dates for each county for Candlelight Vigil, in April, 2020. Geminus has hired three more neighborhood liaisons (caseworker) that will start on Monday. Nicholas went over financials and introduced members of Advancing Christ Kingdom Ministries thanking them for their generosity. Nicholas went over upcoming April Child Prevention Month, Conference, Networking and Easter events.  Nicholas discussed the upcoming grant process and there will be a mandatory conference on March 18th explaining the procedures. 
5. Services:  Dion discussed the upcoming Biennial Plan and the Family Preservation RFP which opened up at the end of December and is closing on February 21st.  A total of $113.47 per family will be the daily per diem, if more than 2 children there will be an additional amount of $24.25 per child. The amount was an average gathered from around the state. There will be more information forthcoming. 
6. Biennial Regional Services Strategic Action Plan: Brian Brown went over the plan and discussed Region 2 action plan. Brian thanked everyone for participating in groups and preparing the action plan. Brian asked for a motion to approve the BRSSP, Ron Fisher made a motion to accept the plan as written but adding financial information at a later date and spelling corrections. Shawna Smith seconded the motion, vote taken, 0 opposed, 0 abstentions, motion passed. 

7. Testimony / Announcements Public: None
8.  Brian Brown adjourned the meeting. 
The next meeting is scheduled for February 14, 2020 at 9:00 am CST at Wheatfield Library.   
