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Region # 2    
Meeting Date:
Wednesday, July 8, 2020 – 9:00 a.m. CST 
Meeting Location:  Virtual Meeting                      





Meeting Minutes

I. Meeting Called to Order:  Regional Service Council meeting was called to order by Regional Manager Brian Brown.  
2. Introductions:  RM Brown welcomed everyone and thanked them for joining the meeting. RSC members present: Brian Brown, Mark Brown, Sharon Mathew, Crystal Bradley, Ron Fisher, Brian Broek, Shawna Smith, Meghan Finn and Sarah Fink. It was noted that a quorum was present.  

3. May 22, 2020 Minutes:  RM Brown asked for additions or corrections to the minutes, none made. Brian Broek made a motion to accept the May 22nd minutes as written and was seconded by Sharon Mathew. 
4. Community Partners – Geminus: Nicholas Neal discussed the money spent in the month of June was just over $97,000. They are starting up again with Events: 
Night of Networking: August 19, 2020, 5:30 – 7:30 pm at Aberdeen Manor in Valparaiso 

Provider Fair: September 16, 2020, 10:00 am – 1:00 pm at Porter County Expo Center  

Nicholas discussed the Manager Report, open referrals – 162, new referrals = 155 and closed 111 referrals. Requests for rent and NIPSCO were up and expect to see more for the next few months. Nicholas was questioned about health precautions for the events which he assured all precautions will be in place.  
5. Services – Dion Smith: Dion discussed Family Preservation and they are having biweekly phone meetings with providers about any issues. Jim Burns did state they are having problems with the billing but are working with DCS to have the issues corrected. Jim did thank RM Brown for his advice with concrete need cases, it is working well. Dion informed everyone that if they are a provider and not involved with either Family Preservation or Coronavirus information phone calls, contact him and he will get you on the list.  
6. Finance – Joni Tusing: Joni went over the regional budget stating the region stayed under the budget for the fiscal year at 96.25%. The region spent over $417,000 less than the past fiscal year. Joni then went over details per county showing where the cost/savings have been. Joni thanked DCS and providers for the hard work they have done to stay under the budget.   
7. Follow up on Bi-annual Strategic Action Plan Committees:  RM Brown asked the work groups if they have been meeting with their groups. Brian Broek stated his group, Prevention Service met on June 18th, working with hospitals on phone applications for mental health; education for schools – setting up meetings to include mental health issue in their training. RM Brown asked for teams to meet and send him notes from their meetings. Sarah Fink stated she should be listed on Maltreatment after Involvement group along with RM Brown. 
8. Region 2 Data: RM Brown explained the PI Overview Report showing how well Region 2 is doing compared to the state percentages. RM Brown is proud of each county being able to reach the percentages, it is even harder for a region to achieve this goal. RM Brown thanked all providers and community for helping the region reach this goal.   
9. DCS Back on Track for Offices: This information changes daily. RM Brown stated as of yesterday the offices can be at 80% capacity or under. Our offices are working at 60/40; working at home/field 60% and in the office 40% of the time. The offices are not open to the public yet, only by appointment and are following all precautions. 
10. Open Discussion, Questions, Information, Good Things Happening: Jim Burns commented on how well the data was for Region 2 and questioned if the information is shared with the courts. RM Brown stated that it is shared with the judges that are involved in any way with the RSC and he will see the information is passed to all the judges. RM Brown also stated that he like to see monthly meetings within each county for all providers/courts for any issues. 
11.  Adjournment: Brian Brown adjourned the meeting, seconded by Sharon Mathew. 
The next meeting is scheduled for September 11, 2020 at 9:00 am thru Virtual Teams. Provider meeting will follow for 1 hour 10-11 am CST. 
