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 Regional Service Council Minutes

Region # 2    
Meeting Date:
         Friday, March 8, 2019 – 9:00 a.m. CST Meeting Location:      LaPorte County DCS Office, 




         Michigan City, IN                         




Council Members Present:  Brian Brown, Mark Brown (proxy for Judge Mary Harper), Sharon Mathew, Dee Lynch, Ron Fisher, Brian Broek, Cynthia Evans (proxy for Shawna Smith), Brandi Spears, Meghan Finn and Sarah Fink
Council Members Absent: Magistrate Jonathan Forker, Linda Rugg and Sarah Fink 

Others In Attendance: 
Ellis Dumas, Dion Smith, Michelle Goebel, Jim Burns, Melanie Dooley, Esther Stiles, Pam Henderson, Bradley Largent, Janice Nichols, Debra McShane, Mark Rafalski, Anthony Poole, Nancy Koedyker, Stephanie Paduch, Emily Hoahe and Karen Biernacki 
Meeting Minutes

1. Meeting Called to Order at:  Regional Service Council meeting was called to order by Brian Brown at 9:00 A.M. CST. Brian Brown introduced himself as the new Regional Manager for Region 2. .  Roll was called, and it was noted that a quorum was present.  

2.  Correction to the September 4, 2018 minutes:  Sarah Fink asked that her attendance at the September 4th meeting be corrected from absent to attending. Sharon Mathew made a motion to accept the September 4th minutes with corrections and was seconded by Dee Lynch. Vote taken, 0 opposed, 0 abstentions, minutes passed. 
3. Regional Services: Dion Smith informed every one of the procedure of receiving/rating/scoring/accepting or rejecting the Regional Financial Proposals (RFP’s). Dion also thanked the provider for all the proposals that the region received. The members of the council received a handout of all the acceptable RFP’s and was asked to look them over. Dion stated there were three categories Child Preparation, Family Preparation and Post Adoption Services that were scored by the adoption team that he stated verbally. Brian asked the council for a vote on the accepted proposals. Ron Fisher made the motion to approve the proposals scored 30 & above and was seconded by Sharon Mathew. Vote taken, 0 opposed, 0 abstentions, vote passed. 
4. Community Partners Updates: Ester Stiles presented the council with summary report from November, 2018 – January, 2019 and briefly went over key elements and answered questions. Ron Fisher did question how Newton County could have a $0 for prevention and prevention administration. Ester was unsure at this time for the $0 amounts for Newton but would respond to the council by email with an answer later in the day.  
5. Testimony / Announcements Public: 
Jim Burns questioned on the new role of a Crystal Polly in which Ellis answered she will be in a customer service type of position. Dion will still be there for questions but Crystal will help with increase relationships with providers will be able to direct you in the correct direction on who to contact.  Jim also stated that Family Focus just purchased a larger building in Wheatfield to help service and accommodate families with many functions. 

Dion added that providers will be contacted by the state if their proposals were awarded.   
Ron Fisher thanked Ester Stiles on how well the communication between Community Partners and Newton County has improved since Ester has joined CP. 
6.  Brian Brown closed the meeting at 9:30 a.m. 
The next meeting is scheduled for June 14, 2019.
