
Meeting Called to Order at 10:01 AM

Introduction & Welcoming of 1 New Member: Chris Pierce – Monroe County 

Prosecutor's Office

Review of November minutes will occur through email distribution as OneNote would 

not pull to the screenshare at time of current meeting for review.

Quorum not needed to vote in today's session but possible voting will occur in July 

regarding service provider contracts.

Attendance
Friday, February 10, 2023 10:02 AM

   Welcome Page 1    



Hiring:

Brown County – Fully Staffed

Greene County – Fully Staffed once all conditional offers and cohort members start & 

graduate.

Lawrence County – Still Hiring

Monroe County – Still Hiring; Needs 32-33 Family Case Manager's and currently have 

17. 

Owen County – Fully Staffed

R13 Update
Friday, February 10, 2023 10:04 AM
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Meeting Agenda
Friday, February 10, 2023 10:02 AM
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Update:

Community partners can now service pregnant women. Previously, if the mother was 

pregnant but didn't have any other children in her care, they would be directed to 

healthy families.

Community Partners & Prevention Services - IHBS
Friday, February 10, 2023 10:03 AM
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Fiscal Update – Joan Caylor
Friday, February 10, 2023 10:04 AM
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Region 13:

Total number of CHINS cases as of January 23, - 504 

Back at the end of 2017, it was at 1000+

Discussion:

Milliman group has been reviewing our community based services rates and are nearing 

completion. They hosted a statewide call where they reviewed their initial 

recommendations for what new services rates look like and the majority of our 

providers, were on that call.

Two issues that have been coming up quite frequently and in Audits:

Making sure that you've got background checks completed, not only for your new 

hires, but for your employees that have been there for four years. Also, ensure that 

that is updated every four years. 

1.

Make sure all of our family preservation providers are updating the service hub 

with their availability as often as possible.

2.

Family Preservation Services:

Seeing an increase in referrals. R13 has been hovering in the mid 50s and mid 60s for 

the past several months and are now, up to 70+.

Throughout the year, the longest case for FPS that R13 has had open is just at 8 months. 

So that remains indicative that we're opening these cases and working well with these 

families and closing them out around the six month time frame. 

Services – Jason Nelson
Friday, February 10, 2023 10:04 AM
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Child Abuse Prevention Month – April

Kick-off in Indianapolis – typically occurs April 1st

Lawrence County event scheduled for April 4th

Brown County family festival event planning is underway but awaiting official date 

release.

Ireland Home Based Services – Prevention Provider, can assist with PCA event needs.

Child Abuse Prevention Month
Friday, February 10, 2023 10:05 AM
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Next Meeting: May 19, 2023

Virtual – Microsoft Teams at 10:00AM EST

Contact: Trista Spires at Trista.spires@dcs.IN.gov for link

Adjourned.
Friday, February 10, 2023 10:05 AM
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