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DCS, Residential, & ESC Monthly 
Meeting 

   

11/2/23 

Workforce Stabilization Letters: Rebecca Chauhan 

• 98 Award Letters went out 11.1.23 
• Awardees have until Friday 11.10.23 to submit a revised budget at their award amount 
• On average, grantees received about 60% of their original ask 

 
 

HMA Evaluation & Review (David Reed) 

• Email outlining HMA went out to Residential Providers last week 
• See attached 

 

Residential Licensing: Ashlee Prewitt 

• Background Checks 
o (See attached) 

• Wrapping up 2023 and looking forward to 2024! 
• Staff updates 

 

Fiscal Updates: Melissa (Missy) Deeg 

• Updates on Rates 

 

DCS Collaboration with Hospital Systems: Rebecca Roy & Dr. Andrew Miller 

• DCS State Hospital Liaison Position & Process (Rebecca Roy) 
o Haley Cawthon: EPCC 

 Haley.Cawthon@dcs.in.gov 
o Lyon Mercaeant-Koohns: NDI 

 lyon.mercaeant-koohns@dcs.in.gov 

mailto:Haley.Cawthon@dcs.in.gov
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• DCS Acute Psychiatric Hospital Liaison (Rebecca Roy) 

o Yameen Chestnut (yameen.chestnut@dcs.in.gov) 
o Erin Bray-Mullens (erin.bray-mullens@dcs.in.gov) 

 
• Ongoing Efforts State Psychiatric Hospitals to collaborate with Residential Treatment 

Providers (Dr. Andrew Miller) 
 

 
 

Uploading of the Psychotropic Medication Forms: Crystal Byrne 

• October 2023: 113 Invoice Lines Denied so far 
• September 2023: 213 Invoice Lines Denied so far 
• From Admin Services- the main reasons for denial: 

o Mistakes with the Naming Convention 
 Month_PSYCMEDREV30DAY_CaseName 
 Month_PSYCMEDREV90DAY_CaseName 

o Make sure to attach the PDFs to the Case, not the Referral 
 

 
 

Updates: Crystal Byrne 

• Abuse/ Neglect Policy Revisions 
• Licensing Specialists will be verifying completion of training and implementation during 4th 

quarter visits 
o Thank you for your help in working through this!!!! 
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