
 Regional Service Council Minutes

Region #12

Meeting Date:   
January 10, 2022


Meeting Location:
Via Microsoft Teams 


Meeting Co-Chair:
Kelly Owens Regional Manager, Region 12


Meeting Secretary:
Myrna Baldwin

Meeting Called to Order at:  3:30 p.m.

Roll Call:

Council Members Present:   Kathy Hobson, Local Office Director (LOD), and Tisha Gosnell, FCM Supervisor, Fayette County DCS; Bill Ammerman, LOD Franklin/Union County DCS; David Balmer, FCM Supervisor, Henry County DCS.
Council Members Absent: Karen Bowen, Wayne County CASA; Aimee Reese, Franklin County CASA/Foster Care Representative; Angie Jordan, LOD, and Molly Ruble, FCM, Wayne County DCS and. Terri Witham, Family Case Manager (FCM), Wayne County; Bette Jones, Fayette County Prosecuting Attorney and Amanda Harris, Local Office LOD, Rush County DCS and Judge Bob Witham, Henry County Circuit Court.
Serving as Proxy: Susan Lightfoot, proxy for Judge Bob Witham.

Others In Attendance: Robert Daugherty, DCS Regional Finance Manager; Jill Atteberry Kelly, Vice President Community Based Services, and Jenny McCarrell, Director, Children’s Bureau.

Quorum was not present.
I.
Welcome:

a)
Meeting agenda previously distributed. 
b) 
Welcome. 
II.          Program/Committee Reports:
i. Community Partners for Child Safety Program:

Jenny McCarrell reporting for the quarter October 1, 2021, through December 31, 2021, region wide.

Referrals: referrals totaled 228, with 111 being from DCS.

Material Relief: Total spent $26,526.08

Community Outreach: McCarrell gave a brief overview of Community Outreach projects for each county.

PCA meetings: PCA meetings are scheduled and plan are beginning for April events. 

ii.
Regional Coordinator Report: 


Regional Coordinator not present.

iii.
Regional Finance Manager Report:

 
Due to a majority of the council members being unable to attend the meeting, a full report was not given. Bob Daugherty, DCS Regional Finance Manager, did state the budget for Region 12 is good right now.
III.
Other Business: Biennial Action Plan
A quorum was not present, and the recommendation was brought forth by Bill Ammerman to forward the Action Plan to the council members via email for vote. The recommendation was seconded by David Balmer. 

The Action Plan will be forwarded to council members by Myrna Baldwin, meeting secretary. The vote will be requested to be submitted by end of business, January 12, 2022.

IV.
Public Comment:
No public comment.
V.
Unfinished Business:


No unfinished business to report.

VI:
Adjournment: 
The next meeting will be held April 22, 2022, at 3:30pm.   
Meeting adjourned at 3:45pm. 
Regional Service Council Electronic Vote
Region #12
Date:   

January 12, 2022


Meeting Location:
Microsoft Teams



Meeting Chair:
Kelly Owens



Meeting Secretary:
Myrna Baldwin

Council Members Voting Electronically: David Balmer, Tisha Gosnell, Kathy Hobson, William (Bill) Ammerman, Bob Witham, Karen Bowen, Terri Sweet, Amanda Harris, and Aimee Reese.
Council Members Not Responding: Bette Jones.

On January 10, 2022, the Regional Service Council Biennial Action Plan was submitted through email to council members for electronic vote. 

On January 12, 2022, with a majority of votes cast in favor, the Action Plan was approved as follows: 

Indiana Department of Child Services

Region 12

2020 Biennial Regional Services Strategic Plan

SFY 2021-2022

Action Plan

1.
Prevention Services

a.
OBJECTIVE: Increase Community awareness of available Prevention Servces in Region 12 and how they are accessed. 

i. DCS and Community Partners will ensure that each school system (and other applicable organizations such as Law Enforcement, Medical Professionals, Volunteer Organizations) within the Region 12 are up to date and informed on available Prevention Services and how to access those services

ii. Region 12 Field Staff will increase knowledge base regarding Prevention Services and educate clients about available resources (Resource Guides, Parent Café, 211, etc.)

iii. Child Fatality Review Team

iv. Domestic Violence (DV)/Department of Child Services (DCS) partnership, Child Abuse Awareness Month
2.
Absence of Repeat Maltreatment

(The Federal Government requires that at least 94.6% of all children who have been determined to be victims of abuse or neglect will remain free of maltreatment for the six month window following that determination)

a.
OBJECTIVE: Region 12 will exceed the federal expectation regarding Absence of Repeat Maltreatment

i. Region 12 will develop precedures for each county to facilitate a Child and Family Team (CFTM) meeting that includes partner agencies with each family within 30 days of the case start date

ii. Region 12 will increase communication of directives/obligations agreed to during initial and subsequent Child and Famiy Team meetings and require distribution of case information , such as CFTM notes, case plans, etc. within seven (7) days of each meeting or conference that occurs

iii. Closing CFTM with Community Partners and informal supports

3.
Permanency for Children in Care over 24 Month


a.
OBJECTIVE: Region 12 will decrease the number of children in care over 24 months by 5%

i. Region 12 will develop a comprehensive list of all clients that meet this criteria to ensure their cases are reviewed expeditiously by:

1.
County Permanency Team

2.
Regional Permanency Teams

ii. Region 12 will also provide each client that meets this criteria, a Legal Permanency staffing

4.
Foster Parent Recruitment and Retention


a.
OBJECTIVE: Region 12 will prioritize foster parent recruitment and retention

i. Field Staff will receive education and training on available resources 

ii. Field Staff and Resource Families will receive information and updates on available services that are specific to foster families such as Resource Family Support Groups and Resource Family Support Services

1.
Ensure applicable Parent Café information is available for Resource Families and Field Staff

iii.
Improve “Customer Service” by DCS Field Staff by focusing on communication, 

engagement, and resource family participation in case planning/service delivery



  iiii.
Involvement of foster care staff in local county events to provide recruitment
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