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Vision Statement

What is your Local Coordinating Council’s vision statement?

The vision for Drug Free Adams County is for Adams County residents to live in a healthy
community, free from the abuse of alcohol and other drugs.

Mission Statement

What is your Local Coordinating Council’s mission statement?

The mission of Drug Free Adams County is to promote responsible lifestyle choices that reduce
the negative impact of alcohol, tobacco, and other drugs to youth and adults in the Adams
County community.



Membership List

# Name Organization Race Gender Category

1 | Bob Corall Bowen Center | Hispanic | Male Treatment

2 | Danielle Reed DCS Caucasian | Female | Other

3 | Baldemar Silva Adams Hispanic | Male Treatment
Memorial —
BH

4 | Ian Gilbert Adams County | Caucasian | Male Judiciary
Community
Corrections

5 | Sheila Graber South Adams | Caucasian | Female | Education
Schools

6 | Megan Workinger | Adams Central | Caucasian | Female | Education
Schools

7 | Dan Rickord Mayor Caucasian | Male Government

8 | Brad Stoltz Decatur PD Caucasian | Male Law Enforcement

9 | Mike Mendoza Adams County | Caucasian | Male Law Enforcement
Sheriffs Dept

10 | Wes Haight Berne PD Caucasian | Male Law Enforcement

11 | Shannon Gleason McMillen Caucasian | Female | Education
Center

12 | Mandy Lengerich Adams Wells Caucasian | Female | Other
Special
Services

13 | Danielle Taylor Adams County | Caucasian | Female | Judiciary
Probation

14 | Stephanie Beaver Adams County | Caucasian | Female | Judiciary
Community
Corrections

15 | Jack Odle Adams County | Caucasian | Male Judiciary
Probation

16 | Carly Raymond Adams County | Caucasian | Female | Judiciary
Community
Corrections

17 | Madison Hake Adams County | Caucasian | Female | Judiciary
Community
Corrections

18 | Jim Langham Berne Caucasian | Male Media
Newspaper

19 | Rachel Dillhoff Purdue Caucasian | Female | Education
Extension

20 | Anita Miller Work ONE Caucasian | Female | Other




21 | Chelsi Line Adams Caucasian | Female | Treatment
Memorial BH

22 | Allison Sstuckey Adams Caucasian | Female | Treatment
Memorial BH

23 | Jenni Broderick Park Center Caucasian | Female | Treatment

24 | Sam Conrad Superior Caucasian | Male Judiciary
Court Judge

25 | Eric Beer Adams County | Caucasian | Male Law Enforcement
Sheriffs Dept

26 | Jim Langham Berne Tri- Caucasian | Male Media
Weekly

27 | Kristie Schlemmer | North Adams | Caucasian | Female | Education
Schools

28 | Lenny Corall Decatur PD Hispanic | Male Law Enforcement

29 | Kevin Gerber Decatur PD Caucasian | Male Law Enforcement

30 | Rev. Robert Becker | Redeemer Caucasian | Male Religion
Lutheran
Church

Please provide the months the LCC meets throughout the year:

January, February, April, May, June, August, September, October, November

I1I. Community Needs Assessment

The first step in developing an effective substance use and misuse reduction plan is to assess
your community. A community assessment tells you about your community’s readiness to
implement prevention, treatment, and justice-related programs to address substance use and
misuse. An assessment also provides an overview of the risk and protective factors present in the
community, helping your coalition plan more effectively.

Community Profile

County Name

Adams

County Population

35,961




Schools in the community

North Adams Community Schools, Adams Central Community Schools, South Adams Community
Schools, St. Paul Lutheran School, St. Joe Catholic School, Three Oaks Christian School, Amish
Schools, Head Start

Medical care providers in the community (hospitals, health care centers, medical centers/clinics, etc.)

Adams Memorial Hospital, Adams Medical Complex, Stat Care, Hope Clinic, Unfailing Love Health
Clinic, Decatur Urgent Care

Mental health care providers in the community (hospitals with psychiatric/behavioral health units,
mental health clinics, private/public providers, etc.)

Adams Memorial Hospital, Bowen Center, Park Center

Service agencies/organizations

Adams County Cares; Adams County Parks and Rec; Adams Wells Crisis Center; Boys and Girls Club
of Adams County; Boy Scouts; Healthy Families; Immanuel House; SAFE: St. Vincent DePaul; The
Hope Chest; WIC; Decatur Rotary Club; Berne Rotary Club; Optimists Club; Alcoholics Anonymous;
Brianna’s Hope; Narcotics Anonymous; Menno Misfits; Positive Resource Connection; Township
Trustee; Compassionate Ministries; Brightpoint; ASPIN; Operation Help Food Pantry; Unfailing Love
Clinic; Adams County Cancer Coalition, Crossroads Community,

Local media outlets that reach the community

Newspapers: Decatur Daily Democrat, Berne Witness
Radio: WZBD

What are the substances that are most problematic in your community?

Alcohol, Methamphetamine, Prescription Drugs, Marijuana , Heroin, Fentanyl

List all substance use/misuse services/activities/programs presently taking place in the community

Counseling and/or Skills Education at Adams Behavioral Health, Park Center, and Bowen Center
Education programs at Adams County Community Corrections including MRT and Thinking for Good
K9 program; DETECT Drug Task Force

Alcoholics Anonymous; Brianna’s Hope; Narcotics Anonymous; Menno Misfits, Crossroads Recovery
Substance Abuse Education in the Adams County Detention Center

SADD, Too Good for Drugs, Student Role Model Program, Drug/alcohol prevention education by
McMillen Health, Alive and Well, RISQ in/for all three school corporations




Random drug testing at North Adams Community Schools

Unwanted medication collection boxes at Decatur PD, Geneva PD, and Kaup Pharmacy
Prevention/Education scholarships

Treatment scholarships

School Resource Officers all 3 public schools in the county

Community Risk and Protective Factors

Use the list of risk and protective factors to identify those present in your community. Identify the
resources/assets and limitations/gaps that exist in your community related to each. The lists are not all-
inclusive and others may apply.

Risk Factors Examples: trauma and toxic stressors; poverty violence; neighborhood characteristics; low
neighborhood attachment; community disorganization; community norms and laws favorable toward drug
use, firearms, and crime; availability of alcohol and other drugs; weak family relationships; family
substance use; peer substance use; mental health problems; families moving frequently from home to home;
limited prevention and recovery resources.

Protective Factors Examples: strong family relationships; neighborhood economic viability; low childhood
stress; access to health care; access to mental health care; community-based interventions; restricted access
to alcohol and other drugs including restrictive laws and excise taxes; safe, supportive, and connected
neighborhoods; meaningful youth engagement opportunities; local policies and practices that support
healthy norms and child-youth programs; positive connection to adults.*

Risk Factors Resources/Assets Limitations/Gaps
1. Availability of alcohol 1. DETECT Drug Task 1. Limited resources of
and drugs Force DETECT
2. Police Officers actively 2. Lack of parental and
patrolling community awareness
related to alcohol and
3. Concerned citizens drugs
reporting to law
enforcement 3. Parents / supervising

adults providing alcohol
or allowing alcohol

consumption
2. Adams County is a 1. Lower cost of living 1. No public transportation
rural county
2. Positive sense of
community 2. Stigma of SUD

IRisk and protective factors extracted from IUPUI Center for Health Policy Community Conditions Favorable for
Substance Use, April 2018.



3. Supportive 3. Small town, people talk
neighborhoods philosophy
3-Adams County has limited 1. Treatment capacity is 1. There is no inpatient
prevention and recovery slowly expanding mental health or
services addictions treatment
2. Support groups are facility.
available
2. No recovery house
3. Arecovery house is
being talked about in the 3. Limited Peer Recovery
county Coaches
Protective Factors Resources/Assets Limitations/Gaps
1. Safe, supportive, and 1. Local free community 1. No public transportation
connected events
neighborhoods 2. Lack of knowledge of
2. Small town living. Many available resources
neighbors know and help
each other. 3. Lack of youth specific
alcohol and drug
3. Law enforcement awareness activities
presence
2. Access to health care 1. Three facilities that 1. Lack of insurance
provide treatment
2. No public transportation
2. Healthcare navigation
3. Lack of therapists
3. Vivitrol and Suboxone specializing in SUD
providers locally
4. Meaningful youth 1. School based and 1. Lack of finances
engagement community based sports
opportunities and clubs 2. No community
transportation
2. Boys and Girls Club
3. Limited variety of
3. Youth groups activities provided
locally

II1. Making A Community Action Plan

Now that you have completed a community assessment and have identified the risk and protective
factors that exist, you can develop a plan of action. The Comprehensive Community Plan (CCP)



is a systematic and community-driven gathering, analysis, and reporting of community-level
indicators for the purpose of identifying and addressing local substance use problems.

Step 1: Create problem statements, and ensure problems statements are in line with statutory
requirements

Step 2: Ensure your problem statements are evidence-informed, then prioritize
Step 3: Brainstorm what can be done about each
Step 4: Prioritize your list, and develop SMART goal statements for each

Step 5: List the steps to achieve each goal

Step 1: Create + Categorize Problem Statements

Create problem statements as they relate to each of the identified risk factors.

Risk Factors Problem Statement(s)

1. Availability of alcohol and drugs 1. The ease of obtaining alcohol and other
drugs is a problem within the county.

2. Lack of parental awareness that alcohol
and drugs are a problem in our county.

3. Parents or other adults providing or
allowing alcohol consumption is a
problem within the community.

2. Adams County is a rural county 1. There is lack of resources and funding for
education pertaining to alcohol and drug
awareness in Adams county.

2. There is a great need for additional SUD
treatment services in Adams County.

3. There is no public transportation in
Adams County, therefore that creates a
barrier for residents to attend recovery

meetings.
3. Adams County has limited treatment 1. There are no inpatient treatment facilities
services and recovery services in Adams County.

2. There is only one SUD IOP in Adams
County, that is only offered on specific
days and times. This program just started
in March of 2023.

3. There are no recovery homes in Adams
County.




Step 2: Evidence-Informed Problem Statements

Identify your top three problem statements using local or state data. Ensure that there is a problem
Statement for each co-equal funding category (e.g., prevention/education; intervention/treatment;
and criminal justice services and activities).

Problem Statements Data That Establishes Data Source
Problem
1. Substance use among 21% of juvenile probation Adams County Juvenile
youth and adults referrals were related to alcohol | Probation
continue to be a or drug use.
problem in Adams There were 4 overdose deaths in | Adams County Corner
County. Adams County.

60% of drug screens testing for | Adams County Probation
Fentanyl were reported positive.

54% of adult probation referrals
were for charges related to drugs | Adams County Probation
or alcohol

104 students attend the RISQ
Program in 2021-2022 school Adams County RISQ Program
year. Of those related to alcohol,
tobacco, and other drugs, 5 were
for drug possession (4%) and 23
were for vaping tobacco (22%).
In a survey conducted of the
students

In 2022, there were 32 minors
charged drug or alcohol related | Adams County Prosecutors

crimes. Office
2. There is a high rate of There were 39 drug DETECT
criminal drug and investigations ending with 19
alcohol related activity | arrests by DETECT. The
in Adams County. following drugs were taken off

the streets in these
investigations: 74 grams of
Methamphetamines, 4 grams of




Cocaine, 22 grams of Adderall
pills, 17 grams of Fentany]
powder and pills, 34 grams of
Oxycodone pills, 10 tabs of
acid, 6 grams of Gabapentin
pills, and 6 grams of Vicodin
pills.

In 2022, there were 48 K9
deployments and 24 arrests.
There were 22 finds for a total
of 176 grams of Marijuana.
There were 2 finds for a total of
4.6 grams of cocaine. There was
1 Heroin find for .25 grams.
There were 5 finds for a total of
10 paraphernalia items.

Decatur Police Department

There is a great need for
treatment and recovery
services in Adams
County.

There were 57 overdose calls for
services to dispatch in Adams
County.

In 2022, there were 350 visits by
those with primary diagnosis of
a substance use disorders: 35%
had a primary diagnosis of an
alcohol use disorder; 12% had a
primary diagnosis of marijuana
abuse or dependence; 33% had a
primary diagnosis of an opioid
use disorder; .0% had a primary
diagnosis of a stimulant use
disorder; .0% had a primary
diagnosis of other psychoactive
drug; and 24% not specified on
severity of use

In 2022, Park Center served 54
unduplicated clients diagnosed
with substance use disorders.

In 2022, Park Center’s SUD
services included 110 group
therapy sessions.

In 2022, 15 Adams County
residents received MAT services

at Park Center

Adams County Dispatch

Adams Memorial Hospital,
Behavioral Health

Park Center

Park Center

Park Center

Bowen Center




In 2022, services were provided
to 70 patients with substance
use disorders.

Step 3: Brainstorm

Consider the resources/assets and limitations/gaps that were identified for each risk factor, and
list what actions can be taken for each identified problem statement.

Problem Statements What can be done (action)?

1. Substance use among youth and adults 1. Support local law enforcement and
continue to be a problem in Adams judicial efforts and initiatives to reduce
County. substance use in youth and adults.

2. Support schools to continue random drug
testing programs. Support schools to
establish or reestablish Drug Free
Chapters in their schools.

3. Support prevention programs/ initiatives
that have the potential to reduce alcohol,
tobacco, and drugs.

2. There is a high rate of criminal alcohol 1. Increase police presence in high crime
and drug related activity in Adams communities.
County.

2. Reach out to other rural county coalitions,
to learn what is working for other

counties.
3.
3. There is a great need for treatment and 1. Support and help remove barriers to
recovery services in Adams County. treatment and support services.

2. Promote awareness and support treatment
services and recovery groups for youth
and adults.

3. Provide awareness of treatment and
recovery options in Adams County.

Step 4: Develop SMART Goal Statements



For each problem statement, prioritize your list of what can be done. Choose your top two actions
for each. Then, develop goal statements that demonstrate what change you hope to achieve and by
when you hope to achieve it.

Problem Statement #1

Goal 1

Increase awareness to youth on tobacco, alcohol, and other drugs by 3% in a one-year period,
by working with schools on the re-establishment of Drug Free Chapters in schools in Adams
County.

Goal 2
Decrease the number of adult and juvenile referrals to probation for alcohol or drug related
charges by 1% in a one-year period of time.

Problem Statement #2

Goal 1

In 2023/2024, Drug Free Adams County will provide funding to at least one program to
support the distribution of information, resources, and service information to persons involved
in using alcohol or drugs.

Goal 2
In 2023/2024, Drug Free Adams County will fund at least 1 program dedicated to reducing the
rate of criminal drug and alcohol use.

Problem Statement #3

Goal 1

Increase the number of visits to Mental Health Providers by those with substance use disorders
by 1% within a one-year period, as reported by Adams Behavioral Health, Park Center, and
Bowen Center.

Goal 2
Increase the amount of Narcan available in Adams County by 3% over a one-year period of
time.

Step 5: Plans to Achieve Goals
For each goal, list the steps required to achieve each

Problem Statement #1 Steps

Goal 1 1. Fund, support, and encourage
Increase awareness to youth on tobacco, alcohol, intervention and treatment for
and other drugs by 3% in a one year period, by youth who are using/abusing
working with schools on the re-establishment of alcohol and/or drugs.

Drug Free Chapters in schools in Adams County.




o

Fund/support youth prevention
and education programs related to
alcohol, tobacco, and drugs

(98]

. Notify schools about the purpose
of Drug Free Adams County and
provide schools with data on
youth substance use.

Goal 2 . Fund/support law

Decrease the number of adult and juvenile enforcement/judicial initiatives

referrals to probation for alcohol or drug related that identify or rehabilitate youth

charges by 1% in a one year period of time. and adults who abuse substances.

—

o

Fund/support education programs
for adults who commit alcohol-
and drug-related crimes.

3. Fund random drug testing
programs to help deter drug and
alcohol use by students.

Problem Statement #2 Steps

Goal 1 1. Support programing to distribute
In 2023/2024, Drug Free Adams County will drug and alcohol information to
provide funding to at least one program to support adults.

the distribution of information, resources, and
service information to persons involved in using Support programming to
alcohol or drugs. distribute drug and alcohol
information to youth.

o

(98]

Support programing to distribute
drug and alcohol information to
incarcerated individuals.

Goal 2 1. Fund/ support prevention/
In 2023/2024, Drug Free Adams County will fund education programs in Adams
at least 1 program dedicated to reducing the rate County.

drug and alcohol use in Adams County.

o

Fund/ support treatment programs
in Adams County.




3. Fund/ support law enforcement
efforts to reduce drug and alcohol
related crime.

Problem Statement #3 Steps

Goal 1 1. Fund/support

Increase the number of visits to Mental Health prevention/education programs
Providers by those with substance use disorders by focused on youth and adult

1% within a one-year period, as reported by alcohol/drug use/abuse.

Adams Memorial Behavioral Health, Park Center,
and Bowen Center.

o

Fund/support/encourage
intervention/treatment for youth
and adults who are using/abusing
substances.

(98]

Fund/support law
enforcement/judicial initiatives
that identify or rehabilitate youth
and adults who abuse substances.

—

Goal 2 Fund/support

Increase the amount of Narcan available in Adams prevention/education programs
County by 3% over a one year period of time. focused on treatment and
education.

o

Fund/support law
enforcement/judicial initiatives
that identify or rehabilitate youth
and adults who abuse substances.

(98]

Fund/support/encourage
intervention/treatment for youth
and adults who are using/abusing
substances.

IV. Fund Document

The fund document allows the LCC to provide finances available to the coalition at the beginning of the
year. The fund document gauges an LCC'’s fiscal wellness to empower their implementation of growth
within their community. The fund document also ensures LCCs meet the statutory requirement of funding



programs within the three categories of (1) Prevention/Education, (2) Treatment/Intervention, and (3)
Criminal Justice Services and Activities (IC 5-2-11-5).

Funding Profile

Funding allotted to Administrative costs:

1 | Amount deposited into the County DFC Fund from fees collected last year: $23,803.62
2 | Amount of unused funds from last year that will roll over into this year: $29,155.22
3 thal funds.availa}ble for programs and administrative costs for this year $52.958.84
(Line 1 + Line 2):
4 | Amount of funds granted last year: $33,844.78
Additional Funding Sources (if no money is received, please enter $0.00)
A | Substance Abuse and Mental Health Services Administration (SAMHSA): $0.00
B | Centers for Disease Control and Prevention (CDC): $0.00
C | Bureau of Justice Administration (BJA): $0.00
D | Office of National Drug Control Policy (ONDCP): $0.00
E | Indiana State Department of Health (ISDH): $0.00
F | Indiana Department of Education (DOE): $0.00
G | Indiana Division of Mental Health and Addiction (DMHA): $0.00
H | Indiana Family and Social Services Administration (FSSA): $0.00
I | Local entities: $0.00
J | Other: $0.00
Categorical Funding Allocations
Prevention/Education: Intervention/Treatment: Justice Services:
$13,239.71 $13,239.71 $13,239.71

ltemized list of what is being funded Amount ($100.00)
Coordinator compensation $6,825.00

Director and Officer Insurance $1,150.00

Office supplies $200.00

Community Outreach $4,714.71

Go Daddy Domain for Website $350.00
Funding Allocations by Goal per Problem Statement:

Problem Statement #1
Goal 1: $6,619.86

Goal 2: $6,619.86

Problem Statement #2
Goal 1: $6,619.86

Goal 2: $6,619.86

Problem Statement #3
Goal 1: $6,619.86

Goal 2: $6,619.86




