	
	
	



Regional Service Council
Region 6
July 20, 2022
· Welcome- 
· Liz Learned 				Regional Manager
· Iwona Morretino 			DCS Rep Regional Service Coordinator
· Kerri King 				Huntington Co LOD	
· Julie Hobbs				Wabash Co LOD
· Stacey Morgan 			Howard Co LOD
· Mary Werner				Foster Care
· Regina Drummond 			QA
· Christy Robbins			Community Partners Director
· Libby Martin				LSSI
· Jan Williams				YSB		
· Joni Tushing				Fiscal Ops
· Lisa Blanchard				SCAN
· Bradley Samuel			Fulton FCMS
· Janaei Smith				Cass Co FCMS
· Barbara Hilton				Howard Co. Prevent Child Abuse
· Christy Robbins			SCAN
· Mafu Fuyana				Practice Programs
· Katrina Tillman			
· Donna Bryant				GJR
· LaTasha Music				Foster Parent
			
April minutes were read and accepted by and seconded by –Next Meeting 

Financial – Joni
· [image: ]
· [image: ]
· [image: ]
· [image: ]

Services – Iwona
· Service Standard – Effective 9/1
· Giving providers extra time to prepare their medical records systems and changes in billing process that we have
· Effort is to refocus our attention to being thoughtful about matching the service level with the level of needs of the family. 
· New levels are
· Standard supervision
· Enhanced supervision
· Therapeutic supervision
· All the referrals will have to be switched on 9/1
· Changes with supervised visits and requirements
· Just made the announcements and are still training everyone
· Gathering questions from providers
· Q&A document
· Discussing how to train providers and how to open opportunities how to get clarification. 
· Please reach out to Iwona if you would like training
· Additional opportunity to collaborate and receive feedback from partners
· Held every other month, the third Tuesday. 
· Reminder that this is an invitation to all of our stakeholders.
· Next forum is 9/20
· DCS Prevention Plan has been approved

SCAN – Christy Robbins
· DCS still highest referral source at 66%, has dropped.
· 

	
Region 6 Practice Model Review Report Out – Regina Drummond and Team
· 

Mary Werner – Foster Care 
https://www.indianafostercare.org/s/
· Recruitment efforts
· Miami and Howard Co
· Booth at the fair
· Continue to build licensed relatives
· New Facebook group for foster care
· Indiana Kids Belong has discounts for foster parents
· Wabash County in-person event
· LCPA is higher because we need county foster homes
· Word of mouth
· R6 is good at looking at family placement first, when we don’t have relatives, we have to look at foster care
	Adjourned Meeting
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The percentage of budget not to exceed is 100%; Region 6 came in at 105.75%
JUNE: $1,161,206

YTD: $13,196,721

»>DOWN .05% ($6,609)
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There appears to be a lot of great teamwork going on between DCS Staff and Providers!
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Region 6 Service Council 

July 20, 2022

SCAN Community Partners Services



		Referrals by County & Type for 7/1/2021 Through 6/30/2022



		

		Cass

		Fulton

		Howard

		Huntington

		Miami

		Wabash

		Total



		Adult Probation

		

		

		

		

		

		

		0



		Community Agency

		8

		7

		14

		3

		3

		

		35



		Department of Child Services

		38

		45

		132

		38

		89

		42

		384



		Faith Based Organizations

		

		

		

		

		

		

		0



		Family/Neighbor

		2

		

		

		

		1

		

		3



		Helpline

		

		

		

		2

		

		

		2



		Juvenile Probation

		

		

		9

		1

		2

		1

		13



		Legal System

		

		

		1

		2

		

		

		3



		Medical System

		4

		1

		8

		5

		

		1

		19



		Mental Health Center

		

		

		

		

		

		

		0



		Other CPCS region

		2

		1

		1

		

		1

		1

		6



		School

		6

		5

		9

		3

		12

		2

		37



		Self

		5

		8

		37

		4

		26

		3

		83



		Totals

		65

		67

		211

		58

		134

		50

		585



















Region 6 Service Council 

SCAN Community Partners

Services Summary



NUMBER OF NEW ENROLLMENTS

		JULY

		AUG

		SEP

		OCT

		NOV

		DEC

		JAN

		FEB

		MAR

		APR

		MAY

		JUN



		17

		15

		22

		19

		14

		13

		12

		10

		24

		15

		17

		18







                                                               $31,765.65 flex funds used to assist families!



		Clients Served



		 

		 

		7/1/21 - 6/30/22



		Adult 1

		Female

		169



		

		Male

		25



		Subtotal

		 

		194



		Adult 2

		Female

		29



		

		Male

		76



		Subtotal

		 

		105



		Children

		Female

		233



		

		Male

		211



		

		Other

		3



		Subtotal

		 

		447



		TOTAL

		

		746









[bookmark: _Hlk89789493]7/1/21 – 6/30/22

		Program Outcomes

		Standard

		CTD Attainment

		CTD Variance

		Plan of Correction



		Initial Contact within 5 Days

		 

		90%

		91%*

		

		



		Short term services receive at least 1 referral

		90%

		99%

		

		 



		Engagement in services

		 

		50%

		54%*

		

		 



		Goal Establishment 

		 

		 

		95%

		100%

		

		 



		Goal Achievement (closed at least 1 goal successful)

		 

		 

		90%

		77%*

		

		4/1 Enrolling at assessment with safety or smaller goal, goal retraining  



		Second NCFAS completed

		 

		90%

		92%

		

		



		Improved NCFAS scores

		75%

		99%

		

		 









*130 families closed short term as receiving services that did not enroll















Referrals by County



County	[CATEGORY NAME]
11%



[CATEGORY NAME]
12%



[CATEGORY NAME]
36%



[CATEGORY NAME]
10%



[CATEGORY NAME]
23%



[CATEGORY NAME]
9%





Cass	Fulton	Howard	Huntington	Miami	Wabash	33	28	77	21	57	24	

Referrals by Source



Referral Source	[CATEGORY NAME]
6
[CATEGORY NAME]
66%
[CATEGORY NAME], Legal, Family
[PERCENTAGE]
[CATEGORY NAME]
3%
[CATEGORY NAME]
1%
[CATEGORY NAME]
6%
[CATEGORY NAME]
14%

Community	DCS	Family	Helpline	JP	Legal	Medical	CPCS	School	Self	11	149	2	2	3	3	8	4	17	41	
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R6

		Region 6 - Services

		Community Partners

		7/1/21 - 6/30/22

				FY21 Actual		FY22 Budget				Actual

								Expected																												% of Budget		Remaining

						Annual		Monthly		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		YTD		Spend YTD		Balance

		Revenue:																																		92%

		Grant		607,976		582,268		48,522		56,782		54,177		59,364		54,496		64,165		57,160		62,065		55,165		67,552		58,820		78,626				668,372		115%		(86,104)

																																		- 0				- 0

		TOTAL REVENUE		607,976		582,268		48,522		56,782		54,177		59,364		54,496		64,165		57,160		62,065		55,165		67,552		58,820		78,626		- 0		668,372		115%		(86,104)

		PRIOR YEAR								47,971		47,412		57,205		49,650		47,724		50,781		42,938		44,348		46,231		41,025		63,860		64,393		603,539

		Expenses:

		Contracted Services (agencies)		187,926		157,372		13,114		18,762		19,153		22,357		17,661		23,558		13,094		17,818		16,330		16,984		14,830		20,918				201,465		128%

		Assessment/S-T Srvcs/I&R		304,164		350,487		29,207		30,423		25,796		29,113		28,496		29,981		36,113		33,391		30,945		40,901		37,347		50,506		- 0		373,013		106%

		Administration		70,866		74,409		6,201		6,201		6,201		6,201		6,201		6,201		6,201		6,201		6,201		6,201		6,201		6,201				68,211		92%

		Flex Funds		45,020		- 0		- 0		1,397		3,027		3,721		2,138		4,425		1,752		4,654		1,690		3,465		441		1,000		- 0		27,710		100%

		TOTAL EXPENSES		607,976		582,268		48,522		56,782		54,177		61,392		54,496		64,165		57,160		62,065		55,165		67,552		58,820		78,626		- 0		670,399		115%

		NET		- 0		- 0		- 0		- 0		- 0		(2,027)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,027)

		Region 6 - LPD

		Community Partners

		7/1/21 - 6/30/22

				FY21 Actual		FY22 Budget				Actual

								Expected																												% of Budget		Remaining

						Annual		Monthly		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		YTD		Spend YTD		Balance

		Revenue:																																		92%

		Grant		225,295		241,875		20,156		2,865		6,359		12,091		20,742		16,964		6,729		18,144		11,514		26,076		14,499		6,780				142,762		59%		99,113

																																		- 0				- 0

		TOTAL REVENUE		225,295		241,875		20,156		2,865		6,359		12,091		20,742		16,964		6,729		18,144		11,514		26,076		14,499		6,780		- 0		142,762		59%		99,113

		PRIOR YEAR								5,280		5,318		19,781		8,289		6,955		5,258		10,821		9,229		20,187		9,859		16,695		86,544		204,216

		Expenses:

		Contracted Services (agencies)		207,000		223,734		18,645		2,651		5,882		11,184		19,186		15,691		6,225		16,783		10,650		23,571		13,411		5,680				130,914		59%

		Administration		16,525		18,141		1,512		215		477		907		1,556		1,272		505		1,361		864		1,911		1,087		461		- 0		10,615		59%

		Flex Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Other Expenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		593		- 0		640				1,233		0%

		TOTAL EXPENSES		223,525		241,875		20,156		2,865		6,359		12,091		20,742		16,964		6,729		18,144		11,514		26,076		14,499		6,780		- 0		142,762		59%

		NET				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Region 6 - Additional Funding

		Community Partners

		7/1/21 - 6/30/22																								Paul Novack

		ADDITIONAL REVENUE				79,098		6,591		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,384		4,037		16,372		14,119		- 0		37,912

		ADDITIONAL EXPENSES

		Services		- 0		79,098		6,591		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,384		4,037		16,372		11,919		- 0		35,712

		LPD		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,200				2,200

		Totals		- 0		79,098		6,591		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,384		4,037		16,372		14,119		- 0		37,912		48%

		Net				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Region 6 - Grand Totals

		Community Partners

		7/1/21 - 6/30/22

				FY21 Actual		FY22 Budget				Actual

								Expected																												% of Budget		Remaining

						Annual		Monthly		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		YTD		Spend YTD		Balance

		Revenue:																																		92%

		Grant		833,271		903,241		75,270		59,648		60,536		71,455		75,238		81,129		63,889		80,208		70,063		97,664		89,691		99,525		- 0		849,045		94%		54,195

																																		- 0				- 0

		TOTAL REVENUE		833,271		903,241		75,270		59,648		60,536		71,455		75,238		81,129		63,889		80,208		70,063		97,664		89,691		99,525		- 0		849,045		94%		54,195

		PRIOR YEAR								53,251		52,730		76,986		57,939		54,678		56,039		53,760		53,578		66,418		50,884		80,555		150,937		807,755

		Expenses:

		Contracted Services (agencies)		394,926		381,106		31,759		21,412		25,035		33,541		36,848		39,249		19,318		34,601		26,980		40,555		28,242		26,598		- 0		332,379		87%

		Assessment/S-T Srvcs/I&R		304,164		350,487		29,207		30,423		25,796		29,113		28,496		29,981		36,113		33,391		30,945		40,901		37,347		50,506		- 0		373,013		106%

		Administration		87,391		92,550		7,712		6,416		6,678		7,108		7,757		7,473		6,706		7,562		7,065		8,112		7,288		6,662		- 0		78,825		85%

		Flex Funds		45,020		- 0		- 0		1,397		3,027		3,721		2,138		4,425		1,752		4,654		1,690		3,465		441		1,000		- 0		27,710		0%

		Additional funding		- 0		79,098		6,591		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,384		4,037		16,372		14,119		- 0		37,912		48%

		Other Expenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		593		- 0		640		- 0		1,233		0%

		TOTAL EXPENSES		831,501		903,241		75,270		59,648		60,536		73,482		75,238		81,129		63,889		80,208		70,063		97,664		89,691		99,525		- 0		811,927		90%

		NET				- 0		- 0		- 0		- 0		(2,027)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37,118
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“Children will live in safe, healthy and supportive families and communities.”
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Region 6

June 8-9, 2022

Practice Model Review Findings





DCS Quality Service and Assurance	 DCS.QSA@dcs.in.gov









DCS Quality Service and Assurance	 DCS.QSA@dcs.in.gov



This is the DCS practice model.  It includes the principles and skills necessary to effectively implement the agency’s mission, vision, and values.



The Practice Model Review is focused on the TEAPI Skills, the roof of the practice model house

Teaming, Engaging, Assessing, Planning, Intervening

And these skills are the 5 outcomes you will be seeing in this presentation

Within the 5 outcomes are 20 items, each with multiple questions

Each Item is specifically focused to determine if it was a Strength or Area Needing Improvement (ANI)

Then each outcome can be substantially, partially, or not achieved



We have two types of reviews, full and mini, where we look at different numbers of cases.  Region 6 had a mini review this year.  11 cases were reviewed.



As we go through the data keep in mind the review period is the previous six months December 9, 2021—June 9, 2022.



Throughout the review process we collect some demographic information, so lets look at that

3















DCS Quality Service and Assurance	 DCS.QSA@dcs.in.gov



When IT is getting cases for us, we look at a few specific demographics that are based on the population of cases in your region

Cases per county—at least 2

Case type—Out-of-Home CHINS, In-Home CHINS, and Informal Adjustment

Age grouping of children—0-4, 5-13, 14+
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DCS Quality Service and Assurance	 DCS.QSA@dcs.in.gov



Substance use was the top Caregiver Stress Factor
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DCS Quality Service and Assurance	 DCS.QSA@dcs.in.gov



Similar to the caregivers stress factors shown on the last slide from the PMR data-this graph shows the most common risk factors families who have had critical incidents (fatalities and near fatalities) in the last 2 years in Region 6.  



Substance use and DV were highest in PMR data and the 2nd and 3rd highest prevalence for risk factors in F and NF assessments. 

Parenting behaviors includes appropriate supervision as well as caregivers following through with recommendations from professionals. We tend to see this scored on unsafe sleep deaths if the parents had been educated on safe sleep practices. 

6



Child and Family Domain 



Family Conflict (Family)	Developmental (caregiver)	Mental Health (caregiver)	Substance Use (Caregiver)	Financial Resources (caregiver)	Parenting Behaviors	Medical/Physical (Child)	Developmental/Intellectual (Child)	Mental Health (Child)	0.8	0.26666666666666666	0.8	0.8666666666666667	0.73333333333333328	1	0.66666666666666663	0.26666666666666666	0.13333333333333333	











DCS Quality Service and Assurance	 DCS.QSA@dcs.in.gov



This graph has a column for each outcome

Substantially achieved in blue

Partially achieved in orange

And Not Achieved in pink



So what you want to see is a lot of blue and orange.
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DCS Quality Service and Assurance	 DCS.QSA@dcs.in.gov



This shows all 20 items.  The Dark pink dot represents the total number applicable for each item.  All items are not applicable in every case.
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DCS Quality Service and Assurance	 DCS.QSA@dcs.in.gov



As we go through the outcomes, they are color coded.  So, Teaming is Green. This is the breakdown of the column you saw on the last graph.



This outcome is 

“TO ASSEMBLE OR COORDINATE A GROUP OF INDIVIDUALS WITH THE INTENT TO BRING IDEAS AND/OR SOLUTIONS TO ACHIEVE A COMMON GOAL”
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This graphs shows all 3 items for the Teaming Outcome and how each rated.  

The axis on the left tells you the number of cases and the axis on the right is the percentage

The green dots on the graph tell you how many cases were applicable for each item.

The gold line with the percentage markers is the % of cases scoring a strength in that item

The axis for this is on the right side.



TEAMING



Item 1:  Team Formation

“To determine whether, during the period under review, the people who provide support and services for the child(ren) and family have been identified and formed a working team with the skills, family knowledge, and abilities necessary to organize effective services, meet the family’s needs, and assist the child and family in achieving their desired outcomes.”

**Team formation is about pulling together the right people at the right times to help the family achieve their goals**



Item 2:  Quality Child and Family Team Meetings

“To determine whether, during the period under review, members of the family team collectively functioned as a unified and coordinated team in planning services and evaluating results.  Actions of the family team reflected a coherent pattern of effective teamwork and collaborative problem solving that benefits the child(ren) and family in achieving positive results.”

**Did the team coordinate effectively to help the family achieve positive results**



Item 3:  Informal Supports

We will go into this in a moment as this one is broken out by parent
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                     Strengths of Teaming

Ongoing Teaming and at Critical Case Junctures 

Discussed Safety in All Settings during CFTM

Created Action Plans for Who, What, and Where during CFTM
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Item 3:  Informal Supports

“To determine whether, during the period under review, the family engaged with an informal support system that assists them with caring for their child(ren) in order to achieve goals and attain safe, sustainable case closure.”

**Did the family have natural supports who could help them attain safe, sustainable case closure**
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This shows proximity (closeness in time and place) to the critical incident (not cause and effect).



It is about the “what and how,” not the “who and why.” Items are organized into domains to engage rich discussion on the complexity of factors affecting casework practice. Items are about relationship and influence and avoid the controversy of causal assumptions. 



With supervisory knowledge transfer we look at leadership style, if when the sup is staffing cases if they are providing guidance and support while problem shooting best ways to move forward.



Teamwork and coordination is where we identify barriers in communication (both internally and externally).  Are we on the same page with our key stakeholders, do we have teamings on assessments and cases, do we communicate between assessment and permanency as well as field and legal….
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Teaming



Teamwork/Coordination	Supervisory Support	Supervisory Knowledge Transfer	0.4	0.13333333333333333	0.46666666666666667	
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ENGAGING OUTCOME:  TO EFFECTIVELY ESTABLISH A RELATIONSHIP WITH ESSENTIAL INDIVIDUALS IN A MEANINGFUL WAY FOR THE PURPOSE OF SUSTAINING WORK THAT IS TO BE ACCOMPLISHED TOGETHER
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Item 4:  FCM visits with children

“To determine whether, during the period under review, the frequency and quality of visits between the Family Case Manager and the child(ren) in the case are sufficient to ensure the safety, permanency, and well-being of the child(ren) and promote achievement of case goals.”

**Did the FCM see the child enough and were the visits quality**



Item 5:  FCM visits with parents

This is very similar to visits with the child, were they frequent enough and were they quality

We will look at this item separately as it is broken out by parent



Item 6:  Involvement in Case Planning

“To determine whether, during the period under review, concerted efforts were made (or are being made) to involve parents, child(ren) (if developmentally appropriate), and resource parents in the case planning process on an ongoing basis”

This is focused on planning for how to successful

15



                     Strengths for Engaging

There was never more than one person not engaged in the case , mother, father, Resource Parent

Majority of cases met frequency and quality of contacts with children

Majority of cases met Frequency  of Contact with Mother and Father 
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First we see the overall question, then it breaks down by each role we are looking at



Item 5:  FCM visits with parents

“To determine whether, during the period under review, the frequency and quality of visits between the Family Case Manager and the mother and father in the case are sufficient to ensure the safety, permanency, and well-being of the child(ren) and promote achievement of case goals.”

This is very similar to visits with the child—were they frequent enough and were they quality
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Item 6:  Involvement in Case Planning

“To determine whether, during the period under review, concerted efforts were made (or are being made) to involve parents, child(ren) (if developmentally appropriate), and resource parents in the case planning process on an ongoing basis”

This is focused on planning for how to successfully move through the case, not just the case plan document
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This section really identifies the trend of staff reporting feeling stress and overworked due to staffing crisis.  How are the staffing concerns, the high caseloads, and the nature of the work in child welfare affecting staff and their ability to engage with and work with the families. How does our own bias influence the way we work with families?  

19



Engaging



Cognitive Bias	stress	fatigue	Production Pressure	Demand-Resource Mismatch	0.26666666666666666	0.26666666666666666	0.13333333333333333	6.6666666666666666E-2	6.6666666666666666E-2	
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ASSESSING OUTCOME:  TO EVALUATE A SERIES OF EVENTS OR A SITUATION AND DETERMINE THE ABILITY, WILLINGNESS, AND AVAILABILITY OF RESOURCES FOR ACHIEVING AN AGREED UPON GOAL FOR THE AGENCY



20









DCS Quality Service and Assurance	 DCS.QSA@dcs.in.gov



Item 7:  Services to the Family to Protect Child(ren) in the Home and Prevent Removal or Return Into Foster Care

“To determine whether, during the period under review, the department made concerted efforts to provide services to the family to prevent child(ren)’s entry into foster care or return after reunification”



Item 8:  Risk and Safety Assessment and Management

“To determine whether, during the PUR, the department made concerted efforts to assess and address the risk and safety concerns relating to child(ren) in their own homes or while in foster care”



Item 9:  Stability of the Child(ren)

“To determine whether, during the PUR, the child(ren)’s daily setting, routines, and relationships are stable, consistent, and any changes in placement that occurred were in the best interests of the child(ren) and consistent with achieving the child(ren)’s permanency goals; and, if negative disruptions occurred, prompt and active measures were taken to restore the child(ren) to a stable situation”



Item 10:  Assessing the Needs and Services of Child(ren)

“To determine whether, during the period under review, the department (1) made concerted efforts to assess the needs of child(ren) (both initially, if the child(ren) entered foster care or the case was opened during the period under review, and on an ongoing basis) and identify the services necessary to achieve case goals and adequately address the issues relevant to the department’s involvement with the family, and (2) provide the appropriate services”

The next slide will break this apart



Item 11:  Assessing the Needs and Services of Parents

“To determine whether, during the period under review, the department (1) made concerted efforts to comprehensively assess the needs of parents (both initially, if the child(ren) entered foster care or the case was opened during the period under review, and on an ongoing basis) and identify the services necessary to achieve case goals and adequately address the issues relevant to the department’s involvement with the family, and (2) identified underlying needs of the parents.”

This will be addressed on another slide as it breaks out the parents



Item 12:  Assessing the Needs and Services of Resource Parents

“To determine whether, during the period under review, the department (1) made concerted efforts to assess the needs of resource parents (both initially, if the child(ren) entered foster care or the case was opened during the period under review, and on an ongoing basis) and identify the services necessary in order for resource parents to provide appropriate care and supervision to ensure the safety and well-being of the children in their care and (2) provided the appropriate services”
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                     Strengths for Assessing 

Majority of children were in least restrictive placement, and they were stable 

100% of Children were Safe

Majority of children, mothers, fathers, and RP were assessed appropriately
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Item 10:  Assessing the Needs and Services of Child(ren)

“To determine whether, during the period under review, the department (1) made concerted efforts to assess the needs of child(ren) (both initially, if the child(ren) entered foster care or the case was opened during the period under review, and on an ongoing basis) and identify the services necessary to achieve case goals and adequately address the issues relevant to the department’s involvement with the family, and (2) provide the appropriate services”
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Item 11:  Assessing the Needs and Services of Parents

“To determine whether, during the period under review, the department (1) made concerted efforts to comprehensively assess the needs of parents (both initially, if the child(ren) entered foster care or the case was opened during the period under review, and on an ongoing basis) and identify the services necessary to achieve case goals and adequately address the issues relevant to the department’s involvement with the family, and (2) identified underlying needs of the parents.”
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Item 12:  Assessing the Needs and Services of Resource Parents

“To determine whether, during the period under review, the department (1) made concerted efforts to assess the needs of resource parents (both initially, if the child(ren) entered foster care or the case was opened during the period under review, and on an ongoing basis) and identify the services necessary in order for resource parents to provide appropriate care and supervision to ensure the safety and well-being of the children in their care and (2) provided the appropriate services”



25



The children needed the agency to objectively investigate prior allegations without biased decision-making with the inclusion of verification to increase knowledge base before assessment closing. The agency has not trained field staff in the imperative nature of an ongoing objective practice in casework procedures and high turnover across the state has increased stress levels.
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This gets at stress of training new staff and how to ensure they are trained effectively and timely.  How do we then pull all that training, knowledge and practice wisdom into the assessment of our families initially as well as through the life of the case. 
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PLANNING OUTCOME:  TO PREPARE AN IMPLEMENTATION PROCESS THAT WILL PUT IN PLACE TEAM-DRIVEN DECISIONS THAT SUPORT THE DEPARTMENT’S MISSION. THE PLAN WILL INCLUDE AN EVALUATION TOOL FOR EFFECTIVENESS, A DETERMINED CELEBRATION FOR SUCCESSES, AND FLEXIBILITY FOR POTENTIAL SETBACKS.
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Item 13:  Placement with Siblings and/or Relatives/Kinship

“To determine whether, during the period under review, the department made concerted efforts (1) to ensure that siblings in foster care are placed together unless a separation was necessary to meet the needs of one of the siblings and (2) to ensure the child is placed with relatives when appropriate”

This will be broken apart on the next slide



Item 14:  Permanency Goal for Child

“To determine whether appropriate permanency goals were established for the child in a timely manner”



Item 15:  Child(ren) & Family Planning Process

“To determine whether, during the period under review, the planning process was individualized and relevant to the needs and goals for the child(ren) and family, organized into a coherent plan, and adjusted based on changing needs for the child(ren) and family”
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                     Strengths for Planning 

When children were placed with relatives, they were stable

Majority of cases had individualized plans

Cases were effectively tracked and adjusted based on case progress
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Item 13

In order to score a strength for Item 13, each sub-item needs to be strength or NA

This item separates out looking at placement with siblings who are also in care

From placement with Kin or Relatives

The Kin and Relatives graph also shows the breakdown of searching for maternal and paternal relatives when needed
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Item 14:  Permanency Goal for Child

“To determine whether appropriate permanency goals were established for the child in a timely manner”



Item 15:  Child(ren) & Family Planning Process

“To determine whether, during the period under review, the planning process was individualized and relevant to the needs and goals for the child(ren) and family, organized into a coherent plan, and adjusted based on changing needs for the child(ren) and family”
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INTERVENING OUTCOME: TO INTERCEDE WITH THE INTENT OF ALTERING A COURSE OF EVENTS THAT WOULD BE VIEWED AS A RISK TO THE DEPARTMENT’S MISSION





32









DCS Quality Service and Assurance	 DCS.QSA@dcs.in.gov



Item 16:  Intervention Adequacy

“To determine whether, during the period under review, concerted efforts were made to provide change-related interventions that (1) were timely and of sufficient frequency, duration, and intensity to produce intended results, (2) utilized information obtained from comprehensive formal and/or informal assessments, and (3) led to progress necessary to meet safe, sustainable case closure.”



Item 17:  Achieving Reunification, Guardianship, Adoption, or Another Planned Permanent Living Arrangement

“To determine whether, during the period under review, concerted efforts were made, or are being made, to achieve reunification, guardianship, adoption, or another planned permanent living arrangement”



Item 18:  Maintaining Family Connections

“To determine whether, during the period under review, concerted efforts were made to (1) ensure that visitation between a child(ren) in foster care and their mother, father, and siblings is of sufficient frequency and quality to promote continuity in the child(ren)’s relationship with these close family members and (2) promote relationships between parents and child(ren) outside of visitation”



Item 19:  Resource Availability

“To determine whether, during the period under review, identified services for child(ren), parents, and resource parents were available locally, timely, and available for the identified n



Item 20:  Provider Quality

“To determine whether, during the period under review, service providers accurately and appropriately developed a service array to meet the individual needs of the family with the correct duration, frequency, and intensity, tracked and adjusted services based on case progression, and had frequent communication with the department regarding family participation and progress”

eeds”

33



                     Strengths of Intervening 

Most cases were on track to achieve permanency timely

Most services were available to meet the family needs

Services were adjusted based on needs of the family
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Item 16:  Intervention Adequacy

“To determine whether, during the period under review, concerted efforts were made to provide change-related interventions that (1) were timely and of sufficient frequency, duration, and intensity to produce intended results, (2) utilized information obtained from comprehensive formal and/or informal assessments, and (3) led to progress necessary to meet safe, sustainable case closure.”
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Item 17:  Achieving Reunification, Guardianship, Adoption, or Another Planned Permanent Living Arrangement

“To determine whether, during the period under review, concerted efforts were made, or are being made, to achieve reunification, guardianship, adoption, or another planned permanent living arrangement”
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Item 18:  Maintaining Family Connections

“To determine whether, during the period under review, concerted efforts were made to (1) ensure that visitation between a child(ren) in foster care and their mother, father, and siblings is of sufficient frequency and quality to promote continuity in the child(ren)’s relationship with these close family members and (2) promote relationships between parents and child(ren) outside of visitation”
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Item 19:  Resource Availability

“To determine whether, during the period under review, identified services for child(ren), parents, and resource parents were available locally, timely, and available for the identified needs”

This will also have a separate slide
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Item 20:  Provider Quality

“To determine whether, during the period under review, service providers accurately and appropriately developed a service array to meet the individual needs of the family with the correct duration, frequency, and intensity, tracked and adjusted services based on case progression, and had frequent communication with the department regarding family participation and progress”
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As you can see, training is the most commonly scored item.  This is something we also see across the state.  The safe systems team continues to meet with staff development to ensure they are aware of the training requested by staff.  Several trainings have been added to their list of trainings under development at the request of staff. 
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Intervening



Equipment/Technology	Policies	Training	Service Array	Practice Drift	6.6666666666666666E-2	6.6666666666666666E-2	0.4	0.2	0.14285714285714285	





The family needed collaboration between formal supports to ensure that the children/family were in compliance with services which would aid in parenting education as well as childhood developmental milestones. DCS, medical providers and community agencies did not consistently communicate case changes or concerns.
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This really gets at the heart of communication and ensuring all parties are speaking and on the same page when working assessments as well as cases.  TEAMING

41



Positives







During the near-fatality incident the county under review reported that the assessment team worked diligently together to assist in locating mom and child after they had left the hospital.

The county under review has a strong interpersonal relationship between FCMs and supervisors. DCS staff who worked with this family also reported a strong level of communication between the county and collateral partners during the critical incident noting that “everything just fell into place that night”.

Both counties under review reported a high level of supervisory support.
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We love the opportunity to debrief you and your fantastic staff and so many positives are always seen-here are a few of the highlights. 

42



Indicators At A Glance

The tables behind the graphs
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DCS Quality Service & Assurance

DCS.QSA@dcs.IN.gov

“Children will live in safe, healthy and supportive families and communities.”
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QSA Managers:

Jesse Fisher

Michelle Lemons
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Outcome


Substantially 


Achieved


Partially 


Achieved


Not 


Achieved


% 


Substantial


% Partial


% Not 


Achieved 


Teaming 4 3 4 36% 27% 36%


Engaging 3 3 5 27% 27% 45%


Assessing 10 1 0 91% 9% 0%


Planning 9 2 0 82% 18% 0%


Intervening 3 7 1 27% 64% 9%


Substantial Achievement of Outcomes


Indicators at a Glance
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Strength ANI NA


Total 


Applicable


% Cases Scoring 


Strength


2021 % 


Strength


% Difference 


from 2021


Item  1 Team Formation 7 4 0 11 64% 63% 2%


Item  2 Quality CFTMs 7 4 0 11 64% 61% 5%


Item  3 Informal Supports 6 4 1 10 60% 63% -5%


A Mother 6 3 2 9 67% 78% -14%


B Father 6 2 3 8 75% 60% 25%


Item  4 FCM Contact with Child(ren) 10 1 0 11 91% 58% 56%


Item  5 FCM Contact with Parents 5 5 1 10 50% 53% -5%


A Mother 7 2 2 9 78% 61% 27%


B Father 5 3 3 8 63% 40% 56%


Item  6 Involvement in Case Planning 4 7 0 11 36% 46% -21%


A Mother 6 3 2 9 67% 72% -8%


B Father 6 2 3 8 75% 33% 125%


C Child(ren) 7 2 2 9 78% 58% 33%


D Resource Parents 6 1 4 7 86% 76% 12%


Indicators at a Glance


27%


% of Cases Scoring Strength


Item # and Explanation


Teaming


Engaging


36%
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Strength ANI NA


Total 


Applicable


% Cases Scoring 


Strength


2021 % 


Strength


% Difference 


from 2021


Item  7


Services to Prevent Removal/Re-


Entry


4 0 7 4 100% 80% 25%


Item  8 Risk and Safety Assessments 11 0 0 11 100% 79% 26%


Item  9 Stability for Child(ren) 9 2 0 11 82% 88% -6%


Item  10


Assessing Needs & Services of 


Child(ren)


9 2 0 11 82% 67% 23%


Sub-Item 10 A Educational 6 0 5 6 100% 100% 0%


Sub-Item 10 B Physical Health 7 1 3 8 88% 89% -2%


Sub-Item 10 C Mental/Behavioral Health 5 1 5 6 83% 69% 21%


Sub-Item 10 D Independent Living Skills 0 0 11 0 100% 0


Sub-Item 10 E Social Skills 11 0 0 11 100% 92% 9%


Item  11


Assessing Needs & Services of 


Parents


8 0 3 8 100% 50% 100%


A Mother 6 0 5 6 100% 60% 67%


B Father 6 0 5 6 100% 71% 40%


Item  12


Assessing Needs & Services of 


Resource Parents


6 1 4 7 86% 88% -3%


Indicators at a Glance


Assessing


91%


% of Cases Scoring Strength


Item # and Explanation
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Strength ANI NA


Total 


Applicable


% Cases Scoring 


Strength


2021 % 


Strength


% Difference 


from 2021


Item  13 Placement with Siblings/Relatives 5 2 4 7 71% 53% 35%


Sub-Item 13 A Sibling 4 0 7 4 100% 100% 0%


Sub-Item 13 B Relatives/Kinship 5 2 4 7 71% 53% 35%


A Maternal Relatives 2 1 8 3 67% 50% 33%


B Paternal Relatives 1 2 8 3 33% 36% -8%


Item 14 Permanency Goal for Child(ren) 8 0 3 8 100% 94% 6%


Item  15 Planning Process 10 1 0 11 91% 63% 45%


Indicators at a Glance


Planning


82%


% of Cases Scoring Strength


Item # and Explanation
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Strength ANI NA


Total 


Applicable


% Cases Scoring 


Strength


2021 % 


Strength


% Difference 


from 2021


Item  16 Intervention Adequacy 4 7 0 11 36% 45% -20%


A Mother 3 6 2 9 33% 56% -40%


B Father 3 4 4 7 43% 29% 50%


C Child(ren) 9 0 2 9 100% 68% 46%


D Resource Parents 3 0 8 3 100% 78% 29%


Item  17 Achievement of Permanency 7 4 0 11 64% 54% 17%


Item  18 Maintaining Family Connections 4 3 4 7 57% 46% 24%


A Mother 3 3 5 6 50% 75% -33%


B Father 4 1 6 5 80% 44% 80%


C Sibling 0 2 9 2 0% 71% -100%


Item  19 Resource Availability 10 1 0 11 91% 95% -5%


A Mother 9 0 2 9 100% 100% 0%


B Father 6 0 5 6 100% 100% 0%


C Child(ren) 7 2 2 9 78% 94% -17%


D Resource Parents 3 0 8 3 100% 100% 0%


Item  20 Provider Quality 8 3 0 11 73% 91% -20%


27%


Indicators at a Glance


Intervening


% of Cases Scoring Strength


Item # and Explanation
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