SAFELY HOME, FAMILIES FIRST
Regional Service Council Minutes

Region 16 Meeting

Date: 



October 27, 2022
Time:



12:00 Noon CDT
Location of Meeting: 

Microsoft Teams
Meeting Chair:

LOD Erica Rasler
Meeting Secretary:

LaJean Gentry
Call to Order:


12:00 Noon  
Roll Call:


5 of 11 Voting Members Present
Voting Members Present

Phone Present
Absent with Regret

Absent




Samantha Freeman (Proxy for Melanie Flory/Margaret Angel)



Judge Brett Niemeier

Tanner Brooks








Judge Joseph Verkamp
Erica Rasler (Proxy for Shirley Starks)





Paula Ralph
Trisha Howard








Dirk Carnahan






                        


Sue Knopf

Others in Attendance                     







Gwen Girten


 


 






Debbie Dailey

 
 
Marissa Curry


 
Kathryn Kornblum-Zelle

 
Danielle Stansfield
Ashley Hansen

 
Natalie Kassenbrock

 
Andrea Bennett
Kelly Cody
Tasha Brown

Elizabeth Fallen

Angel Hood

Gina Gist

Laura Wathen

Felicia Barron

C. Fernandez

 Welcome





 
LOD Samantha Freeman welcomed everyone to the meeting and thanked them for meeting virtually. Due to technical issues, Erica Rasler stepped in to assist. Introductions were made.
Approval of Minutes:



As read  ___X​​​​___

As corrected ____

Minutes of the July 21, 2022, RSC meeting had previously been e-mailed.  Motion was made to approve the Minutes by Trisha Howard, seconded by Tanner Brooks. Minutes were approved by unanimous vote of voting members present. 
Community Partners – IHBS -- Danielle Stansfield: Breakdown of the 233 referrals received for the months of July through September were:  Gibson – 8; Knox – 33; Pike – 7; Posey – 1; Vanderburgh – 160; and Warrick – 24. 
Danielle related the success story of a family referred through DCS (Dept. of Child Services) consisting of a mother, father, and four children. Needs were to help the family resource for financial assistance to help with rent, obtain employment, and resource for child care options. The family struggled to pay their monthly bills due to the mother having a rough pregnancy and both parents losing their jobs. The family was assisted in utilizing financial resources in the community to get rent paid for two months and then IHBS was able to research for available employment for the dad. Dad was successful in obtaining employment, now has a full-time job, and they can now afford to pay all monthly bills. 

IHBS continues to offer the Parent Café program and the Recovery Community Café program which is in the middle of the series at this time and will be completed mid-November.  December will be a month off, with the next round of Recovery Community Café starting in January. For any questions about Community Partners or the Parent or Recovery Community Cafes, reach out to Marissa Curry or Danielle.
Regional Services Coordinator -- Gwen Girten:  Gwen provided updated stats regarding Family Preservation which Deputy Director David Reed had been sharing to show a difference in some of the current numbers. The current number of kids in out-of-home care is 9662, which is the lowest number since December of 2013. That number is down 25.4% since the launch of Family Preservation Services on 6/1/20 with numbers going from 12,956 to 9661. In-home cases are down 35.7% since the launch of Family Preservation from 7776 to 4997. Absence of Repeat Maltreatment, which is not having a new substantiation within six months over a year’s period of time, is above the national standard of 94.6%. We have been above that figure for seven months in a row and over 95% for six months in a row. This is the first time that has been done since December of 2010 to May of 2011. We want that figure to be higher which was at 93.6% at launch is now at 95.03% and over the federal standard and a trend we want to continue to see. 
There is an open RFI (Request for information) located on the IDOA (Indiana Dept. of Administration) website. Feel free to provide input for that RFI whether or not you are a provider. 
Regional Finance Manager’s Report – Debbie Dailey:  The region is currently in it’s third month of expenditures, July through September. The target was 26.34% of the budget being spent, and the region is at 25.36% at the end of September. 
Looking at the number of open involvements and the number of children being served, while comparing last July through September to this year’s July through September, expenditures are really about the same, but there has been a shift as caseload numbers of children served has gone down. There has been a shift in how those individuals are served which has led to an increase in in-home expenditures, so that would be reflective of the use of Family Preservation Services. There is a 15% increase there.
For those in out-of-home care, there has been an increase in residential care. That is also reflective of this time last year when there were 14 children in residential. There are currently 20 children in residential care, but there has been an increase in children in in-home care rather than out-of-home placement. That is a good shift and Region 16 does a good job with that. 
Other DCS updates:  None at this time.
Program/Committee Reports:  Angel Hood, clinical supervisor with George Junior Republic, stated their older youth services program has been in Regions 16 and 17 for a while now and they continue to meet people and build relationships. They have a therapist who is transitioning from the Older Youth Services side of things and has some availability for Comp Tiers 2 and 4, or Family Preservation, or Home-Based-Therapy in Warrick, Pike and Vanderburgh Counties right now.  They would also have availability in Comp Tiers 3 and 5 or Family Preservation in Posey, Vanderburgh, and Gibson Counties. They would also be open to exploring other areas. They do have a case manager who is almost finished with training who could probably take some cases in Vanderburgh or Gibson as well. If any offices would be interested in having Angel or their clinical director, or both, present at meetings to talk about their company and services, they would be happy to do that. Angel added her e-mail contact to the Chat, Ahood@gir.org.
Elizabeth Fallen of Southwestern announced that they plan to start offering Family Preservation Services in January. A soft start will occur in Warrick County with expansion from there. They have added additional staff to accommodate that, and are in the process of getting some training out to their families. She noted Gwen will be coming to their agency to present to their whole child and family team and they are looking forward to that and adding that service to their contract. 
New Business
No new business.

Unfinished Business
No unfinished business was noted.

Public Testimony

None.

Next Meeting Date, Location and Time:  The next meeting is scheduled for January 26, 2023, at 12:00 CST and will be held virtually.
Signatures:

Secretary ________________________

Chair ______________________

Date______________________


Date _______________________

Approved: _______________(Secretary’s initials)
Date: _______________________

	            Regional Service Council      Region 16 Motion Chart

            Date:  October 27, 2022
            Chair:  Erica Rasler, Gibson County Director, Region 16

	     Motion
	Discussion
	Action
	Person 

Responsible

	1. Motion to approve Minutes from the     July 21, 2022, RSC Meeting         
	 None
	    Adopted   
	Motion by  Trisha Howard
Seconded by  Tanner Brooks
Unanimous vote of all voting members present.



	2. Motion to   
	None  
	  Adopted
	Motion by  
Seconded by  
Unanimous vote of all voting members present.


	3. Motion 

	None 
	  Adopted 

	Motion by 

Seconded by 

Unanimous vote of all voting members present.
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