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Agenda

1. Welcome and Introductions
2. Consent Agenda

a. Minutes from 12/18
b. Task force and committee appointments
c. Equity, Inclusion, and Cultural Competence common language



Agenda

3. Strategic Priority: Juvenile Justice and Cross-System Youth
• Rep. Wendy McNamara, Indiana General Assembly and Josh Weber, Council of 

State Governments



Josh Weber, Director, Juvenile Justice 

IMPROVING PUBLIC SAFETY AND OUTCOMES 
FOR YOUTH IN INDIANA 



About the CSG Justice Center 

National nonprofit, nonpartisan, membership 

association of state government officials that engages 

members of all three branches of state government

Provides practical, nonpartisan research‐driven 

strategies and tools to increase public safety and 

strengthen communities



Our Juvenile Justice Program is Focused on Improving Public 
Safety and Outcomes for Youth in the Juvenile Justice System



We’ve Partnered with an Array of States and Counties to 
Facilitate Systemic Juvenile Justice System Improvement 
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Our Only “Agenda” is to Support States to Align System Policies, 
Practices, and Funding with What Research Shows Works

1. 2. 3. 4.
Base supervision, 
service, and resource 
allocation decisions on 
the results of validated 
risk and needs 
assessments

Adopt and effectively 
implement programs 
and services 
demonstrated to 
reduce recidivism and 
improve other youth 
outcomes, and use 
data to evaluate the 
results and direct 
system improvements

Employ a coordinated 
approach across 
service systems to 
address youth’s needs 
and promote positive 
youth development  

Tailor system policies, 
programs, and 
supervision to reflect 
the distinct 
developmental needs 
of adolescents



Preliminary Assessment Process Goal and Objectives 
GOAL: Support Indiana to more effectively protect public safety, reduces disparities, and ensure 
state and local agencies and providers are held accountable for improved youth outcomes. 

• Objective 2: Identify opportunities to leverage and build upon past and current juvenile justice 
reform efforts to improve outcomes for youth.

• Objective 3: Establish shared priorities for system improvement, and identify interest in and 
prerequisites for a consensus‐based statewide system assessment and improvement process. 

• Objective 1: Evaluate state and local capacity to collect, analyze, report, and use data to guide 
system decisions, evaluate practice, direct resources, and promote accountability. 



Preliminary Assessment Methods and Activities 

Data Collection and Use Analysis 
• Assess state and local capacity and practice related to collecting case‐level juvenile justice data critical 

to evaluating system performance, youth outcomes, and disparities
• Partner with agency staff to identify data collection, analysis, reporting, and use strengths and gaps 

• Review current juvenile justice legislative code and other relevant provisions to identify 
requirements related to quality assurance, data, performance management, and accountability. 

• Make initial recommendations on potential revisions that reflect best practices. 

Statutory Review and Analysis



Preliminary Assessment Methods and Activities 

Review Recent Reform Efforts 
• Review analyses and reports related to past and current juvenile justice system improvement efforts, 

annual reports, strategic plans, and other available information
• Ensure further assessment/improvement activities build on system strengths and are not duplicative

• Conduct focus groups with stakeholders across government branches, systems, providers, and 
communities to identify shared challenges and priorities for system improvement

Stakeholder Interviews and Focus Groups 



Preliminary Assessment Deliverables

12

Presentations of key takeaways and recommendations to the Commission and other 
stakeholders as desired.

Memo to Commission detailing key findings, recommendations, and proposed next steps, 
including data strengths, gap, and barriers; shared priorities for system improvement; and 
a potential roadmap for conducting a comprehensive system assessment. 



Agenda

4. Strategic Priority: Mental Health and Substance Abuse
• Dr. Carrie Cadwell, Four County Counseling

• Integrated care recommendation 



Agenda

5. Strategic Priority: Child Health and Safety
• Dr. Kris Box, Indiana State Department of Health

• Infant mortality update



Indiana IMRs by Race and Ethnicity 
2010 - 2018
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Source: Indiana State Department of Health, Maternal & Child Health Epidemiology Division [January 9, 2020]
Indiana Original Source: Indiana State Department of Health, Vital Records, ERC, Data Analysis Team
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2018 Infant Mortality by 
Race and Ethnicity

Source: Indiana State Department of Health, Maternal & Child Health Epidemiology Division [January 9, 2020]
Indiana Original Source: Indiana State Department of Health, Vital Records, ERC, Data Analysis Team
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Cause-specific IMRs may not add up to the 
overall IMR for each group due to rounding. 



Agenda

6. Census 2020
• Jill Carnell, Indiana Department of Administration



Agenda

7. Committee Updates
• Julie Whitman



Agenda

8. Legislative Updates
• Julie Whitman
• Commission Members



Agenda
9. Commission Topics for Discussion
10. Next meeting: April 22, 2020, IGCS Conference Room C


