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This Plan describes the Child Care and Development Fund program to be administered by the
state or territory for the period from 10/1/2021 to 9/30/2024, as provided for in the applicable
statutes and regulations. The Lead Agency has the flexibility to modify this program at any time,
including amending the options selected or described.

For purposes of simplicity and clarity, the specific provisions of applicable laws printed herein
are sometimes paraphrases of, or excerpts and incomplete quotations from, the full text. The
Lead Agency acknowledges its responsibility to adhere to the applicable laws regardless of
these modifications.
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Introduction and How to Approach Plan Development

The Child Care and Development Fund (CCDF) program provides resources to state, territory,
and tribal grantees that enable low-income parents to work or pursue education and training so
that they can better support their families while at the same time promoting the learning and
development of their children. The CCDF program also provides funding to enhance the quality
of child care for all children.

The CCDF Plan is how states and territories apply for CCDF funding (658E (a)) and is the primary
mechanism that the Administration for Children and Families (ACF) uses to determine state and
territory compliance with the requirements of the law and rule (98.16). ACF acknowledges that
in the FY 2022 — 2024 Plan, states and territories may still be operating under approved waivers
related to the COVID-19 pandemic and where appropriate plan responses should reflect the
approved waivers. The CCDF Plan allows states and territories to describe their implementation
of the CCDF program and it is organized into the following sections:

1. Define CCDF Leadership and Coordination with Relevant Systems and Funding Sources
2 Promote Family Engagement Through Outreach and Consumer Education

3 Provide Stable Child Care Financial Assistance to Families

4, Ensure Equal Access to Child Care for Low-Income Children

5 Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child

Care Settings

6. Recruit and Retain a Qualified and Effective Child Care Workforce
7. Support Continuous Quality Improvement
8. Ensure Grantee Program Integrity and Accountability

These organizational categories reflect key goals of an integrated system of child care for low-
income working families. Although the Plan is divided into sections for reporting and
accountability purposes, ACF encourages Lead Agencies to approach the Plan in a cross-cutting,
integrated manner. The intention is that grantees and the federal government will be able to
use this information to track and assess progress, determine the need for technical assistance
(TA), and determine compliance with specific requirements.

Citations

ACF recognizes that Lead Agencies use different mechanisms to establish policies, such as state
statute, regulations, administrative rules, or policy manuals or policy issuances. When asked to
provide a citation in the CCDF Plan, Lead Agencies should list the citation(s) for the policy that
clearly identifies and establishes the requirement and that allows the Lead Agency to enforce
the requirement. Lead Agencies may list multiple sources as needed to cover all types of
providers receiving CCDF (e.g., policies for licensed providers may be established in licensing
regulations, and policies for license-exempt providers may be in subsidy rules). These citations
are intended to provide documentation to support the requested information but not replace
requested responses or descriptions. Complete answers must include citations, responses, and
descriptions.

CCDF Plan Submission
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States and territories will submit their Plans electronically through the ACF-118 electronic
submission site. The ACF-118 site will include all language and questions included in the final
CCDF Plan Preprint template approved by the Office of Management and Budget. Please note
that the format of the questions on the ACF-118 site could be modified from the Word version
of the document to ensure compliance with Section 508 policies regarding accessibility to
electronic and information technology for individuals with disabilities.

(See http://www.section508.gov/ for more information.)

In responding to questions, states and territories are asked to provide brief, specific summaries
and/or bullet points only with specific language that responds to the question. Do not use tables
or copy and paste charts, add attachments, or paste manuals into the Plan. All information and
materials developed to support CCDF implementation and information reported in the CCDF
Plan are subject to review by ACF as part of ongoing oversight and monitoring efforts.

1 Define Leadership and Coordination with Relevant Systems and Funding Sources

This section identifies the leadership for the CCDF program in each Lead Agency and the entities
and individuals who will participate in the implementation of the program. It also identifies the
stakeholders that were consulted to develop the Plan and who the Lead Agency collaborates
with to implement services. Respondents are asked to identify how match and maintenance-of-
effort (MOE) funds are used. Lead Agencies explain their coordination with child care resource
and referral (CCR&R) systems and describe their efforts on their disaster preparedness and
response plans to support continuity of operations in response to emergencies.

1.1  CCDF Leadership

The Governor of a state or territory must designate an agency (which may be an appropriate
collaborative agency) or establish a joint interagency office to represent the state or territory as
the Lead Agency. The Lead Agency agrees to administer the program in accordance with
applicable federal laws and regulations and the provisions of this Plan, including the assurances
and certifications appended hereto (658D; 658E(c)(1) and 98.16 (a)). Note: An amendment to
the CCDF State Plan is required if the Lead Agency changes or if the Lead Agency official
changes.

1.1.1  Which Lead Agency is designated to administer the CCDF program?

Identify the Lead Agency or joint interagency office designated by the state or territory. ACF will
send official grant correspondence, such as grant awards, grant adjustments, Plan approvals,
and disallowance notifications, to the designated contact identified here (658D(a) and
98.16(a)).

a. Lead Agency or Joint Interagency Office Information:

Name of Lead Agency: Indiana Family and Social Services Administration (FSSA)
Street Address: 402 W Washington Street

City: Indianapolis

State: Indiana

ZIP Code: 46204
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Web Address for Lead Agency: http://www.in.gov/fssa/2552.htm

b. Lead Agency or Joint Interagency Official Contact Information:

Lead Agency Official First Name: Dan

Lead Agency Official Last Name: Rusyniak
Title: Secretary

Phone Number: 317-233-4690

Email Address: SecOffice.FSSA@fssa.in.gov

1.1.2 Whois the CCDF Administrator?

Identify the CCDF Administrator designated by the Lead Agency, the day-to-day contact, or the
person with responsibility for administering the state’s or territory’s CCDF program. ACF will
send programmatic communications, such as program announcements, program instructions,
and data collection instructions, to the designated contact identified here. If there is more than
one designated contact with equal or shared responsibility for administering the CCDF program,
please identify the Co-Administrator or the person with administrative responsibilities and
include his or her contact information.

Amended: Effective Date 03/01/2023
a. CCDF Administrator Contact Information:

CCDF Administrator First Name: Courtney
CCDF Administrator Last Name: Penn

Title of the CCDF Administrator: Director, Office of Early Childhood and Out-of-School Learning
(OECOSL)

Phone Number: 317-234-3923
Email Address: Courtney.Penn@fssa.in.gov

b. CCDF Co-Administrator Contact Information (if applicable):
CCDF Co-Administrator First Name:

CCDF Co-Administrator Last Name:
Title of the CCDF Co-Administrator:
Phone Number:

Email Address:

Description of the Role of the Co-Administrator:
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1.2  CCDF Policy Decision Authority

The Lead Agency has broad authority to administer (i.e., establish rules) and operate

(i.e., implement activities) the CCDF program through other governmental, non-governmental,
or public or private local agencies as long as the Lead Agency retains overall responsibility for
the administration of the program (658D(b) and 98.16 (d)(1)). Administrative and
implementation responsibilities undertaken by agencies other than the Lead Agency must be
governed by written agreements that specify the mutual roles and responsibilities of the Lead
Agency and other agencies in meeting the program requirements.

1.2.1 CCDF program rules and policies are set or established at:

Which of the following CCDF program rules and policies are administered (i.e., set or
established) at the state or territory level or local level? Identify whether CCDF program rules
and policies are established by the state or territory (even if operated locally) or whether the
CCDF policies or rules are established by local entities, such as counties or workforce boards
(98.16(d)(1)). Check one.

[x] a. All program rules and policies are set or established at the state or territory level. If
checked, skip to question 1.2.2.

[ 1b. Some or all program rules and policies are set or established by local entities or
agencies. If checked, indicate which entities establish the following policies. Check all
that apply.

i. Eligibility rules and policies (e.g., income limits) are set by the:

[ ] A. State or territory. Identify the entity.

[ 1B. Local entity (e.g., counties, workforce boards, early learning coalitions). If
checked, identify the entity and describe the eligibility policies the local entity(ies) can
set.

[ ]1C. Other. Describe:
ii. Sliding-fee scale is set by the:

[ 1A. State or territory. Identify the entity.

[ ]B. Local entity (e.g., counties, workforce boards, early learning coalitions). If
checked, identify the entity and describe the sliding fee scale policies the local
entity(ies) can set.

[ ]1C. Other. Describe:

iii. Payment rates and payment policies are set by the:

[ 1A. State or territory. Identify the entity.
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[ ] B. Local entity (e.g., counties, workforce boards, early learning coalitions). If
checked, identify the entity and describe the payment rates and payment policies
the local entity(ies) can set.

[ ]C. Other. Describe:

iv. Licensing standards and processes are set by the:

[ 1A. State or territory. Identify the entity.

[ ]B. Local entity (e.g., counties, workforce boards, early learning coalitions). If
checked, identify the entity and describe the type of licensing standards and
processes the local entity(ies) can set.

[ 1C. Other. Describe.

v. Standards and monitoring processes for license-exempt providers are set by the:

[ ]A. State or territory. Identify the entity.

[ ] B. Local entity (e.g., counties, workforce boards, early learning coalitions). If checked,
identify the entity and describe the type of standards and monitoring processes for
license-exempt providers the local entity(ies) can set.

[ ]C. Other. Describe:

vi. Quality improvement activities, including QRIS are set by the:

[ 1A. State or territory. Identify the entity.

[ ] B. Local entity (e.g., counties, workforce boards, early learning coalitions). If
checked, identify the entity and describe the type of quality improvement
activities the local entity(ies) can set.

[ ] C. Other. Describe:

vii. Other. List and describe any other program rules and policies that are set at a level other than the
state or territory level:

1.2.2 Implementation responsibility
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1.23

The Lead Agency has broad authority to operate (i.e., implement activities) through other
agencies, as long as it retains overall responsibility. Complete the table below to identify
which entity(ies) implements or performs CCDF services.

a. Check the box(es) to indicate which entity(ies) implement or perform CCDF services.

Local Community-
CCDF Lead TANF government based
CCDF Activity agency agency agencies CCR&R organizations

Who conducts

eligibility [] [1] [] [] [x]
determinations?

Who assists parents
in locating child care
(consumer
education)?

[x] [x] [x] [x] [x]

Who issues payments?

[] [] [] [] (x]

Who monitors
licensed providers?

[x] [] [] [] []

Who monitors
license-exempt [x] [1] [] [] [1]
providers?

Who operates the
quality improvement [1] [1] [1] [1] [x]
activities?

b. Other. List and describe any other state or territory agencies or partners that implement or perform
CCDF services and identify their responsibilities.

Processes to oversee and monitor CCDF administration and implementation

Describe the processes the Lead Agency uses to oversee and monitor CCDF administration
and implementation responsibilities performed by other agencies as reported above in 1.2.1
and 1.2.2 (98.16(b)). In the description include:

e  Written agreements. Note: The contents of the written agreement may vary based on
the role the agency is asked to assume or type of project but must include at a
minimum the elements below (98.11(a)(3)).

0 Tasks to be performed

0 Schedule for completing tasks

0 Budget which itemizes categorical expenditures in accordance with CCDF
requirements

0 Monitoring and auditing procedures

0 Indicators or measures to assess performance of those agencies

. Any other processes to oversee and monitor other agencies.

Indiana contracts with community organizations to determine client eligibility and a single
vendor to issue payments. Each of these contracts have performance measures that are

9|Page



124

monitored by state staff.

A performance measure in the Eligibility Office contracts requires the agency to maintain a 97%
accuracy rate when determining eligibility. Failure to meet this metric results in a corrective
action plan and could lead to contract termination if performance does not improve.

Additionally, for the Eligibility Office contracts, the state has an additional QA vendor that
monitors 100% of client files. State staff then monitor approximately 25% of the cases that were
monitored by the QA vendor to ensure the QA process is being correctly implemented.

For the payment vendor, a comparison of voucher payment and approved subsidy amount is
completed every payment cycle. By making this comparison the Lead Agency is able to identify
any discrepancies in the payments, adjust payments as required and assess the performance of
the payment system.

All FSSA contracts are subject to periodic audits by the FSSA Audit team.

Information systems availability to public agencies

Upon request, and to the extent practicable and appropriate, Lead Agencies must ensure any
code or software for child care information systems or information technology for which a
Lead Agency or other agency expends CCDF funds to develop must be made available to
other public agencies. This includes public agencies in other states, for their use in
administering child care or related programs (98.15(a)(11)). Assure by describing how the
Lead Agency makes child care information systems (e.g., subsidy, registry, and QRIS systems)
available to public agencies in other states.

Language is included in all the OECOSL contracts under Ownership of Documents and

materials that state all documents, records, programs, data fil, tape, articles, memoranda, and other materials not
developed or licensed by the contractor prior to the execution of this Contract, but specifically developed under
the Contract shall be considered Bwork for hire® and the contractor transfer any ownership claim to the State,
and such materials will be the property of the State. Therefore, documents, materials, code and software for child
care information systems and information technology will be available, to the extent practicable and appropriate.

1.25

Confidential and personal identifiable information policies
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Lead Agencies must have in effect policies to govern the use and disclosure of confidential
and personally identifiable information about children and families receiving CCDF assistance
and child care providers receiving CCDF funds (98.15(b)(13)). Certify by describing the Lead
Agency’s policies related to the use and disclosure of confidential and personally identifiable
information.

The Lead Agency requires boiler plate language for the Lead Agency contracts and grants
used to administer CCDF funds. This boiler plate language includes Section 12. Confidentiality, Security and
Privacy of Personal Information, This required boiler plate section outlines and includes the language that
disclosure of confidential and personally-identifiable information is prohibited. (contract language available upon
request). The 805 application states, "l understand information concerning my family regarding the CCDF voucher
program and the services | receive, will be treated as confidential and will be used solely for the administration of
the CCDF voucher program." An applicant's or co-applicant's questions regarding a CCDF child care provider's
ineligibility should be referred to the provider. Some denials or revocations may be based on confidential
information.

1.3  Consultation in the Development of the CCDF Plan

The Lead Agency is responsible for developing the CCDF Plan, which serves as the application for
a 3-year implementation period. As part of the Plan development process, Lead Agencies must
consult with the following:

(1) Appropriate representatives of units of general purpose local government—
(658D(b)(2); 98.10(c); 98.12(b); 98.14(b)). General purpose local governments
are defined by the U.S. Census at
https://www.census.gov/newsroom/cspan/govts/20120301 cspan govts def
_ 3.pdf.

(2) The State Advisory Council (SAC) on Early Childhood Education and Care
(pursuant to 642B(b)(1)(A)(i) of the Head Start Act) (658E(c)(2)(R);
98.15(b)(1)) or similar coordinating body pursuant to 98.14(a)(1)(vii).

(3) Indian tribe(s) or tribal organization(s) within the state. This consultation should
be done in a timely manner and at the option of the Indian tribe(s) or tribal
organization(s) (658D(b)(1)(E)).

Consultation involves meeting with or otherwise obtaining input from an appropriate agency
in the development of the state or territory CCDF Plan. Describe the partners engaged to
provide services under the CCDF program as described in question 1.4.1.

1.3.1 Consultation efforts

Describe the Lead Agency’s consultation efforts in the development of the CCDF Plan. Note:
Lead Agencies must describe in a. — c. consultation efforts with required partners listed in
Rule and Statute. ACF recognizes that there is great value in consulting with other entities
and has provided element d. for Lead Agencies to identify consultation efforts with other
agencies or organizations.

a. Consultation with general purpose local governments.

Describe how the Lead Agency consulted with appropriate representatives of general
purpose local governments.

The OECOSL consults with other state and local officials regarding the
development of the State Plan through the Indiana Early Learning Advisory
Council, local outreach efforts through the CCR&R network, and other early
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childhood initiatives. The state plan was presented at meetings for key partners
to provide input. Input was incorporated into the plan.

Due to the unique circumstances of the last 18 months and the statewide
Pandemic, OECOSL, has had the opportunity to engage child care programs,
community partners, philanthropic organizations and legislators through the use
of webinars, and virtual round table meetings. Local officials and
representatives as well as key business leaders and local chambers of commerce
often participate in early learning coalitions across the state. These coalitions
had representation in key stakeholder virtual meetings regarding the plan.

b. Consultation with state advisory council or similar coordinating body.

Describe how the Lead Agency consulted with the State Advisory Council or similar
coordinating body.

During the 2013 legislative session, the Indiana General Assembly passed a bill
establishing the Indiana Early Learning Advisory Council. The members are
appointed by the Governor. The Lead Agency is a mandated member and is
responsible for staffing the Council. The opportunity to comment on the state
plan was presented to the Early Learning Advisory Council (ELAC) for input.
Input was incorporated into the plan.

c. Consultation with Indian tribes or tribal organizations within the State.

Describe, if applicable, how the Lead Agency consulted with Indian tribes(s) or tribal
organizations(s) within the state. Note: The CCDF regulations recognize the need for states
to conduct formal, structured consultation with Tribal governments, including Tribal

leadership.

Many states and tribes have consultation policies and procedures in place.

The Pokagon Band of Potawatomi Indians in Michigan administers limited funds
to Indian families residing in Indiana. The Lead Agency consulted with a
representative from the Pokagon Band of Potawatomi Indians on the
development of the State Plan and incorporated feedback into the plan. The
Lead Agency also shared the request for the waiver to the market Rate Study
with the Pokagon band of Potawatomi and offered to share information that has
been collected to date as well as collaborate once the study is fully completed.

d. Consultation with other entities, agencies or organizations.

Describe any other entities, agencies, or organizations consulted on the development of the

CCDF Plan.

OECOSL consults with the Indiana Department of Education (IDOE) through
monthly planning meetings. During these meetings, the Lead Agency shares
information found within the State Plan and receives feedback which was
incorporated into the plan. OECOSL and IDOE engaged in numerous cross-
agency initiatives related to early childhood and out-school time. For example,
OECOSL has worked with IDOE on workforce and professional development
activities over the course of the last several years. Lastly, OECOSL supports
public school preschool programs through the Indiana Accreditation Project and
supports public school preschool teachers through the T.E.A.C.H. Early
Childhood® INDIANA scholarships as well as state agency/agencies responsible
for programs for children with special needs, including early intervention
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programs authorized under the Individuals with Disabilities Act (Part C for
infants and toddlers and Section 619 for preschool). The OECOSL Director is an
appointed member of the Inter-Coordinating Council (ICC) for Indiana’s IDEA
Part C early intervention program (First Steps). The Lead Agency provided the
State Plan to the Director of First Steps for feedback and incorporated feedback
into the plan. The OECOSL funds the Indiana Early Childhood Higher Education
Forum (IECHEF) and meets with the Forum to share initiatives and to collaborate
on workforce issues. The Lead Agency presented the opportunity to comment
on the State Plan to members of the Higher Education Forum and requested
feedback that was incorporated into the State Plan. The Forum membership
includes representatives from the state community college system and other 2-
and 4-year higher education institutions. The Indiana Head Start State
Collaboration Office (IHSSCO) is housed within the Lead Agency, which allows
for close collaboration on system building initiatives between Head Start, Early
Head Start, Child Care, State funded Pre-K, and the Early Head Start-Childcare
Partnerships. The IHSSCO has been directly involved in drafting the State Plan.
State/Territory office/director for Head Start State collaboration OECOSL and
the IHSSCO have worked closely with the EHS-CC Partnership grantees to
support the success of these partnerships through collaborative coaching and
technical assistance and the use of CCDF subsidies to support full day/full year
services. Indiana United Ways, and three Child Care Provider Advisory Groups
representing a wide range of provider types. The Lead Agency presented the
opportunity to comment on the State Plan to these groups to gain feedback,
and the feedback was incorporated into the State Plan. The Lead Agency
contracts with Child Care Resource and Referral agencies and the Child Care
Resource and Referral Central Office (CCR&RCO) to improve family access to
high quality, affordable child care. This includes licensed provider recruitment
and trainings; community awareness; parent resources and referrals; work-life
solutions; and data collection and support. The Lead Agency contracts with the
Indiana Association for the Education of Young Children (INAEYC) for
professional development systems planning, provider career counseling, and
education and professional development training. This is done through the
T.E.A.C.H. Early Childhood® INDIANA project, CDA non formal training, an annual
Indiana Early Childhood Conference, and provider support for accreditation.
The Lead Agency consults with State and local health departments on a variety
of health concerns related to child care including immunizations, prevention of
iliness, lead exposure prevention, and appropriate actions when unexpected
health concerns arise. The Lead Agency has partnered with the Indiana State
Department of Health to support their application for the Help Me Grow
project, which they were awarded. The Lead Agency has supported the
implementation of the Infant and Early Childhood Mental Health Endorsements
(IMH-E)® and initiatives designed to improve access for providers and families to
mental health consultants and mental health training opportunities. This has
most recently included putting together a team of individuals from Indiana to
work on systems building and identification of barriers to mental health services
for Hoosier children. The Lead Agency consults with a variety of school age care
organizations, including the Indiana Afterschool Network and the Indiana Youth
Services Association. State/Territory agency responsible for implementing the
Maternal and Child Home Visitation programs grant Indiana State Department
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of Health, Maternal and Child Health Division administers the MIECHV funds.
Two thirds of MIECHV goes to support Healthy Families Indiana. The remaining
funds support Goodwill's Nurse Family Partnership. Healthy Families Indiana is
administered by the State's child welfare agency, the Department of Child
Services. The Lead Agency is a member of the Indiana Home Visiting Advisory
Board (INHVAB) which is the state advisory board for MIECHV. The Lead Agency
works in collaboration with both organizations on outreach to families on the
importance of high quality early education, PTQ, and the CCDF subsidy program.
Home visiting is also a focus point for the Indiana Early Learning Advisory
Council. The ELAC was instrumental in the Indiana State Department of Health’s
application for Help Me Grow and will serve as an advisory group for Help Me
Grow during its implementation. The Lead Agency consults with the McKinney-
Vento State coordinators for Homeless Education and the McKinney-Vento state
coordinator through the Indiana Inter-Agency Coordinating Council for First
Steps. The Lead Agency presented the opportunity to comment on the State
Plan to these committees and received feedback which was incorporated into
the State Plan. Examples of collaboration include the development and ongoing
training and technical assistance through Child Care Resource and Referral
outreach for providers on serving families and children experiencing
homelessness. The Lead Agency also partners with the State/Territory agency
responsible for mental health. The State agency responsible for mental health in
Indiana is the Division of Mental Health and Addiction (DMHA) in the Indiana
Family and Social Services Administration (FSSA). The Lead Agency is housed
within the same agency (FSSA) and coordinates with DMHA on efforts and issues
contained within the State Plan.

1.3.2 Statewide or territory-wide public hearing process

Describe the statewide or territory-wide public hearing process held to provide the public
with an opportunity to comment on the provision of child care services under this Plan
(658D(b)(1)(C); 98.16(f)). Reminder: Lead Agencies are required to hold at least one public
hearing in the state or territory, with sufficient statewide or territory-wide distribution of
notice prior to such a hearing to enable the public to comment on the provision of child care
services under the CCDF Plan. At a minimum, this description must include:

a. Date of the public hearing.
Reminder: Must be no earlier than January 1, 2021, which is 9 months prior to the October 1,
2021, effective date of the Plan. If more than one public hearing was held, please enter one
date (e.g., the date of the first hearing, the most recent hearing or any hearing date that
demonstrates this requirement).
06/21/2021; 06/25/2021
b. Date of notice of public hearing (date for the notice of public hearing identified in a..
Reminder: Must be at least 20 calendar days prior to the date of the public hearing. If more
than one public hearing was held, enter one date of notice (e.g., the date of the first notice, the
most recent notice or any date of notice that demonstrates this requirement).
06/01/2021

¢. How was the public notified about the public hearing? Please include specific website links if used to
provide notice.

The public was notified via the FSSA OECOSL Website
https://www.in.gov/fssa/carefinder/files/CCDF-State-Plan-Public-Hearing.pdf and a
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publication in the Indy Star.
d. Hearing site or method, including how geographic regions of the state or territory were addressed.

The public hearings were hosted virtual via a live stream to FSSA's Public Youtube
Channel.

e. How the content of the Plan was made available to the public in advance of the public hearing. (e.g.,
the Plan was made available in other languages, in multiple formats, etc.)

The proposed&#8239;CCDF Plan was&#8239;available for public review at the FSSA,
Office of&#8239;Early Childhood and Out-of-School Learning, 402 W. Washington Street,
Room W362, Indianapolis, Indiana 46204.&#8239;The
full&#8239;plan&#8239;documents&#8239;were also&#8239;available to be viewed
online at&#8239;https://www.in.gov/fssa/carefinder/index.html.&#8239;

f. How was the information provided by the public taken into consideration regarding the provision of
child care services under this Plan?

Written comments regarding the&#8239;CCDF Plan&#8239;were accepted through 5:00
pm on&#8239;June 25th, 2021&#8239;and sent to the FSSA via mail at 402 West
Washington Street, Room W362, Indianapolis, Indiana 46204, Attention:&#8239;Krystal
Robinson&#8239;0r via electronic mail
at&#8239;0ECOSLproviderinquiry@fssa.IN.gov.&#8239; FSSA published a summary of the
written comments, responses, and changes made for public review
at&#8239;https://www.in.gov/fssa/carefinder/index.html.&#8239;&#8239;

Public availability of plan, amendments and waivers

Lead Agencies are required to make the submitted and final Plan, any Plan amendments, and
any approved requests for temporary relief (i.e., waivers) publicly available on a website
(98.14(d)). Please note that a Lead Agency must submit Plan amendments within 60 days of
a substantial change in the Lead Agency’s program. (Additional information may be found at
https://www.acf.hhs.gov/occ/resource/pi-2009-01.)

a. Website link for plan, amendments and waivers

Provide the website link to where the Plan, any Plan amendments, and/or waivers are
available. Note: A Plan amendment is required if the website address where the Plan is
posted is changed.

The state plan is available at this website:
(https://www.in.gov/fssa/carefinder/child-care-assistance/"
rel="noreferrer noopener" target="_blank)
https://www.in.gov/fssa/carefinder/child-care-assistance/

b. Other strategies for plan, amendments and waivers availability

Describe any other strategies that the Lead Agency uses to make the CCDF Plan and
Plan amendments available to the public (98.14(d)). Check all that apply and describe
the strategies below, including any relevant website links as examples.

[x] Working with advisory committees. Describe:

The opportunity to provide comment on the State Plan was shared with the Early
Learning Advisory Council. Additionally, a link to the State Plan with information on how to make

comments is posted on the ELAC website: (http://www.elacindiana.org/" rel="noreferrer
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noopener" target="_blank) http://www.elacindiana.org/ as well as on the state OECOSL website:
(http://www.in.gov/fssa/2552.htm" rel="noreferrer noopener" target="_blank)
http://www.in.gov/fssa/2552.htm. Copies of the State Plan and amendments will also be made
available to the Provider Advisory Groups. In addition, stakeholders including Head Start
programs, CCR&R staff, IAEYC staff and other child advocacy organizations were invited to
participate in the public hearings and provide comment. Families were also made aware of the
public hearings via Indiana’s comprehensive text/email platform to ensure that they were aware
of the opportunity to provide input.

[x] Working with child care resource and referral agencies. Describe:

The State Plan was shared with the Indiana Child Care Resource and Referral Central
Office and with the local Resource and Referral agencies, and a link to the State Plan that is
available for public comment is housed on their website at: (https://earlylearningin.org/"
rel="noreferrer noopener" target="_blank) https://earlylearningin.org/.

[x] Providing translation in other languages. Describe:

If there is support needed in accessing the plan in other languages, a request can be made
to OECOSL via email at (mailto:oecoslproviderinquiry@fssa.in.gov" rel="noreferrer noopener"
target="_blank) oecoslproviderinquiry@fssa.in.gov or in writing to:

Indiana Family and Social Services Administration
Office of Early Childhood and Out-of-School Learning

402 W. Washington Street, Room W362, Indianapolis Indiana, 46204
[x] Sharing through social media (e.g., Twitter, Facebook, Instagram, email). Describe:

The Lead Agency will utilize FSSA social media resources including Twitter to make the
public aware of the public hearings, State Plan, and any amendments. The Lead agency will also
utilize Facebook accounts of the local CCR&R Agencies to make the plan and amendments
available. Lastly, the State will utilize the email addresses and phone numbers for text alerts that
are available to send out information to families, providers, and other stakeholders.

[x] Providing notification to stakeholders (e.g., parent and family groups, provider
groups, advocacy groups). Describe:

Copies of the draft State Plan and amendments will be emailed to key
stakeholders. Additionally, a presentation will be given to key system partners including
the CCRR’s and Central Office, Spark Learning Lab, Indiana AEYC, Infancy Onward, Higher
Education Forum Chairs, Provider Advisory Committee Chairs, Regional Advisory Council
Chairs, Indiana Afterschool Network, and QRIS Raters.

[x] Working with statewide afterschool networks or similar coordinating entities for out-of-
school time.

[ ] Other. Describe:

Coordination with Partners to Expand Accessibility and Continuity of Care

Lead Agencies are required to describe how the state or territory will efficiently, and to the
extent practicable, coordinate child care services supported by CCDF with programs operating at
the federal, state/territory, and local levels for children in the programs listed below. This
includes programs for the benefit of Indian children, infants and toddlers, children with
disabilities, children experiencing homelessness, and children in foster care (98.14(a)(1)).
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1.4.1 Accessibility and continuity of care

Describe how the Lead Agency coordinates the provision of child care services with the
following programs to expand accessibility and continuity of care and to assist children
enrolled in early childhood programs in receiving full-day services that meet the needs of
working families (658E(c)(2)(0); 98.12(a); 98.14(a)).

This list includes agencies or programs required by law or rule, along with a list of optional
partners that Lead Agencies potentially would coordinate with over the next 3 years to expand
accessibility and continuity of care and to assist children enrolled in early childhood programs in
receiving full-day services.

Include in the descriptions the goals of this coordination, such as:
e extending the day or year of services for families.
e smoothing transitions for children between programs or as they age into school.

e enhancing and aligning the quality of services for infants and toddlers
through school- age children.

e linking comprehensive services to children in child care or school-age settings.

e developing the supply of quality care for vulnerable populations (as defined by the
Lead Agency) in child care and out-of-school time settings.

a. Lead Agency coordination with required agencies

The Lead Agency is required to coordinate with the following agencies. Provide a description
for how coordination occurred.

i. Appropriate representatives of the general purpose local government, which can include
counties, municipalities, or townships/towns. Describe the coordination goals, processes,
and results:

The OECOSL consults with other state and local officials regarding the
development of the State Plan through the Indiana Early Learning Advisory Council, local
outreach efforts through the CCR&R network, and other early childhood initiatives. The
state plan was presented at meetings for key partners to provide input and feedback.
Due to the unique circumstances of the last 18 months and the statewide Pandemic,
OECOSL, has had the opportunity to engage child care programs, community partners,
philanthropic organizations and legislators through the use of webinars, and virtual
round table meetings. Local officials and representatives as well as key business leaders
and local chambers of commerce often participate in early learning coalitions across the
state. These coalitions had representation in key stakeholder meetings.

ii. State Advisory Council on Early Childhood Education and Care or similar coordinating
body (pursuant to 642B(b)(1)(A)(i) of the Head Start Act). Describe the coordination goals,
processes, and results:

The Director of the Lead Agency and the IHSSCO director are appointed
members of the Indiana Early Learning Advisory Council. The ELAC has topic specific
workgroups to provide policy recommendations across all aspects of early learning. The
Lead Agency staffs the ELAC and has lead agency staff assigned to each of the
workgroups. Goals for this coordination over the next three years include activities
related to the 2020 ELAC Annual Report which can be found at
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(http://www.elacindiana.org/data/annual-reports/" rel="noreferrer noopener"
target="_blank) http://www.elacindiana.org/data/annual-reports/ Goals will include
increased funding, collaboration, and flexibility; Enhanced and increased use of business
management supports; the study of other states use of tax credits and incentives to
support families and early care and education professionals; strengthening early care
and education data reporting and sharing.

[x] Check here if the Lead Agency has official representation and a decision-
making role in the State Advisory Council or similar coordinating body.

Indian tribe(s) and/or tribal organization(s), at the option of individual tribes. Describe
the coordination goals, processes, and results, including which tribe(s) was (were)
consulted:

The Lead Agency consults with a representative from the Pokagon Band of
Potawatomi Indians on the development of the State Plan and has shared any
information requested.

[ 1 N/A—Check here if there are no Indian tribes and/or tribal organizations in
the state.

State/territory agency(ies) responsible for programs for children with special needs,
including early intervention programs authorized under the Individuals with Disabilities
Education Act (Part C for infants and toddlers and Part B, Section 619 for preschool).
Describe the coordination goals, processes, and results:

The Lead Agency sits on the First Steps Interagency Coordinating Council (ICC).
Over the next three years, the Lead Agency will continue to work with the ICC to
coordinate outreach efforts to families, early education providers and First Steps
providers on developmental screenings, cross-training opportunities, awareness of the
availability of child care subsidies and the importance of high quality early education
experiences for children experiencing delays or disabilities. The Lead Agency works
closely with the Indiana Department of Education (IDOE) on how to effectively partner
around topics such as integration between the State funded Pre-k program and pre-k
programs administered under Part B. Additionally the Lead Agency has standing
meetings with the IDOE to work on items such as transition and effective communication
between local educational agencies and early childhood programs. Lastly, the Lead
Agency is collaborating with IDOE to select a social emotional learning assessment for
Pre-k students. A survey has also been sent collaboratively to both early childhood
educators and kindergarten teachers. The KRl is being implemented in Indiana On My
Way Pre-K programs to provide stakeholders with information about children’s math and
literacy development. However, the same uniform approach does not exist for assessing
social emotional learning (SEL). The purpose of this group is to identify a menu of
evidence-based SEL assessment options for early childhood educators that complement
the existing measures of math and literacy being administered in pre-k classrooms.

State/territory office/director for Head Start state collaboration. Describe the
coordination goals, processes, and results:

The IHSSCO is located within the Lead Agency. The Lead Agency and the IHSSCO
director have identified increasing full day, full year services statewide, enhancing data
collection and analysis to improve school readiness outcomes, and increasing Head Start
participation in PTQ, CCDF and state funded pre-k as primary goals for the next three
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years. The Lead Agency will explore the option of partnering with Head Start and Early
Head Start programs willing to extend hours to CCDF eligible families through contracted
slots. This would allow for layering of resources and support linkages to comprehensive
services. The IHSSCO will help facilitate a smooth transition from Head Start to child care
by aligning the Head Start Early Learning Outcomes Framework and the Indiana Early
Learning Foundations and aligning the new Head Start Performance Standards with child
care licensing and PTQ. While this effort was paused due to the COVID-19 Pandemic, we
plan to collaborate with the IHSSCO to explore joint training opportunities and other
strategies for increasing Head Start/Early Head Start participation in licensing and PTQ.
The goals of joint training and increased QRIS participation are to reduce duplication of
efforts and streamline services for families. Additionally, Head Start and Early Head Start
programs were given priority for new contracted CCDF slots. Contract centers were
encouraged to participate in the federal Early Head Start-Child Care Partnership (EHS-CC)
grant and meet all requirements of the grant. Children served by the funding awarded
also are recipients of the Early Head Start services included in the EHS-CC partnerships.

vi. State/territory agency responsible for public health, including the agency responsible for
immunizations. Describe the coordination goals, processes, and results:

The Lead Agency coordinates with the Indiana State Department of Health (ISDH) to
increase immunization rates, prevent childhood obesity, support and encourage breast
f